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1. Introduction  

This report sets out the primary anticipated impacts for the proposed developments at Trac 

Mon/Anglesey Circuit (Trac Mon).  It is focussed on the economic impacts, in particular the support 

& creation of jobs in the local economy, with some reference to the other benefits that could be 

expected from the development. 

Trac Mon, located near Aberffraw in Anglesey, is the only motor racing circuit in North Wales.  It is a 

successful and commercially viable business on the island.  The circuit is currently growing 

incrementally and has a strong and loyal customer base with innovation in product and experience.  

The proposals for development, focussed on facilities identified by circuit management and 

customers alike, will lead to an exponential change in the positive impacts on Anglesey’s economy. 

The plans complement the strategic objectives of the Welsh Government and Visit Wales in raising 

quality, investing in attractions and delivering a ‘step change’ in performance.  More locally they are 

in line with the recommendations of the Destination Anglesey Management Plan and the Anglesey 

Events strategy and will contribute to the Energy Island programme. 

1.2 NOTE ON THE EMPLOYMENT FORECASTS 

The job forecasts in this report are based on the established methodology for assessing the impact of 

tourism projects.  As visitors arrive in a local area, their spend on activities, accommodation and 

catering supports direct employment.  This expenditure flows further out into the local economy 

through the enhanced purchasing of those people and organisations directly benefitting from visitor 

spend.  As such spending touches many sectors and supports job growth across the board.  Direct job 

creation on site has not been factored in to avoid double counting.   

1.3 HEADLINE OUTPUTS 

• The list of target events developed by the circuit management team could result in up to 

40,000 additional visitors per year to Trac Mon 

• The expenditure (up to £2m per year) generated by these visitors would support up to 30 Full 

Time Equivalent Jobs in the local economy 

• In the construction phase the project will deliver 44 construction jobs 

2. Context 

2.1 HISTORY 

Trac Mon began life in the late 1980’s when a local farmer requested permission to test his rally car 

on the site of the former Ty Croes military air base.  The local car club became involved and the circuit 

hosted its first motorcycle race in 1992.  The circuit became fully licensed in 1997 for both car and 

motorcycle races and developed a comprehensive programme of racing.  At this time the track started 

to attract meda interest and became known as the ‘home of 5th Gear’ Channel 5’s motoring 

programme (still broadcast on other channels).   

The circuit has been developed over time to increase its ability to host larger and more high profile 

events; there have been two major developments with the current proposals forming a potential third. 

As well as these physical developments, the circuit has negotiated a noise management planning 

condition which allows it to run extended hours on 3 days in 7 and to host two 24 hour races per 

year. 
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These developments have built a strong business with an excellent reputation within motorsport, 

ready to move to the next level. 

2.2 CURRENT OFFER & MARKETS 

Trac Mon is the only racing circuit in North Wales and only of only two in the whole of the country. It 

runs a varied programme of activities, offering participation to teams and individuals itself as well as 

hosting events organised by car clubs, owners’ associations and professional race organisers.  In 

addition to the core activities of the circuit, there is an independently owned racing school based at 

the site.  The Performance Driving Centre organises experience days as well as training.  

The track itself, as well as enjoying a quite phenomenal location, benefits from flexibility and some 

unique features which make it attractive to existing and potential customers.  

Current activities include: 

➢ Trackdays – participation events organised by both the circuit and third parties for 

cars & motorbikes including track training 

➢ Test Days – available for licensed participation prior to major racing fixtures 

➢ Events – participation & spectator events including races, stage rallies, sprints and 

drifting 

➢ Media uses – photoshoots and filming for broadcast, includes specialist and broadcast 

media (BBC & ITV) 

➢ Manufacturer events - product launches and organised media events – including the 

2018 BMW M5 launch and similar events with Audi in 2017, Jaguar Land Rover (also 

2017) and several Bentley events 

➢ Driver Training – the circuit is ideally suited for driving schools to improve the skills of 

young and emerging drivers   

Markets – Track management have described the circuit as operating at the ‘value end of motor 

racing’, in terms of visitor numbers (and therefore the economic impact on the local, regional & 

national economies) in 2016 -17 83% of customers came from outside Wales.  Analysis of the last three 

years’ performance shows a significant number of repeating events which indicates both positives 

(strong customer satisfaction, loyalty) but also negatives (a lack of new customers attracted to the 

circuit), bearing out management’s view of the attractiveness of the current offer.  The circuit also 

operates almost exclusively within its own motorsport niche, hosting events with limited spectator 

appeal or of interest to more general visitors to the island.  

2.3 CURRENT AND PAST PERFORMANCE 

2.3.1 2018 Performance 

Trac Mon is well used and analysis of the last three years performance shows strong loyalty with 

repeat events from, amongst others,  

➢ British Automobile Racing Club 
➢ British Racing & Sports Car Club 
➢ Drift Matsuri 
➢ Javelin 
➢ Thundersport GB 
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Table 1 shows the broad spread of uses at Trac Mon in 2018 with the largest number of days given 

over to testing and private events, with car Track Days the next largest.   

Type of Use 2018 Total Events Total Days 

Track Days   

Cars 35 35 

Motorbikes 22 22 

Training 12 12 

Rally 8 8 

Single Seater 6 6 

Test Days 7 7 

Events  

Cars 16 28 

Motorbikes 11 18 

Media & Product Launches 24 42 

Testing & Private Events 48 57 

Total 189 235 

 

2.3.2 Total Attendances 2009-2018 

Table 2 shows that overall attendance has increased in the last few years, with steady incremental 

growth following the 2012 development, a slight dip in 2017 is forecast to be remedied in 2018 based 

on actual attendance to 16th July (which showed a 9% increase on 2017). The same increase has been 

applied to the remainder of the year to generate the estimated total.   

Year Total Visits Year Total Visits 

2009 57,910 2014 62,861 

2010 55,000 2015 64,500 

2011 58,771 2016 66,358 

2012 59,116 2017 63,288 

2013 62,000 20181 69,061 

 

2.3.4 Current Economic Impact 

An AECOM report in 2015 estimated the key economic impacts of Trac Mon as:  

➢ Gross Visitor Expenditure - £8.3m 
➢ Net Visitor Expenditure - £6.5m 
➢ Net Economic Impact - £9.2m 
➢ Total GVA - £3.7m 

 
It should be noted that these estimates relied on national level input data (e.g. visitor spend per day) 

and therefore are not directly comparable to the estimates generated using the local (Anglesey level) 

data for the development project.  

  

                                                           
1 Estimated from Year to date figures 
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2.4 RATIONALE FOR THE PROJECT  

Despite the steady and incremental growth and success of Trac Mon, especially since the 2012 

improvements, there remain a number of constraints in place inhibiting further growth and economic 

impact.  As noted already, great strides have been made in securing a relaxation of planning 

regulations but the circuit remains within the Isle of Anglesey Area of Outstanding Natural Beauty and 

has to conform to the management plan.   

Equally, the location of the circuit, whilst it has extraordinary advantages in terms of the setting and 

atmosphere, is peripheral to the rest of the UK.  Nearly all customers will have to make a longer 

journey to Anglesey than they would to competitor circuits such as Oulton Park in Cheshire, indeed 

many of them will have to drive through Cheshire to reach North Wales.   

Whilst the location is an advantage, decisions regarding the siting of events are more likely to be driven 

by core considerations including price, track configuration, paddock, garaging and supporting facilities 

such as accommodation/catering & hospitality opportunities rather than the setting.  In order to 

attract these customers, Trac Mon therefore needs to offer better facilities and core offer than its 

competitors.  

Given the planning constraints, a transformational strategy needs to concentrate not just on ‘more’ 

events but on ‘bigger, better’ events to maximise the revenue and impacts from the circuit’s 

availability.  In order to do so, it must invest in those facilities which have been identified as a weakness 

by both circuit management and customers who have gone elsewhere. 

In the recent past a number of events which would have been extremely beneficial to both the circuit 

and Wales as a whole have declined to come to Trac Mon, citing the lack of hospitality resources as 

the main reason.  It is estimated that these events alone would have generated over £600,000 for the 

local economy, supporting 9.5 full time equivalent jobs.  Additionally, some of the largest current 

events that the circuit hosts are considered ‘at risk’ due to a lack of investment in appropriate facilities. 
& Target Events 

3. The Project 

3.1 PROPOSED CAPITAL DEVELOPMENT  

Trac Mon has therefore developed a capital investment project which will deliver new and enhanced 

facilities at Trac Mon, enabling it to meet the expectations/requirements of existing and additional 

customers and to bid for events which cannot currently be hosted.  This investment will enable the 

attraction of higher value and better quality events to Anglesey.  It is intended to complete the project 

in time for the 2021 racing season 

There are 7 separate but interlinked elements:  

➢ Track Redesign– modifying the circuit longer to allow for new kinds of races, adding 
more variety and appeal 

➢ Paddock Extension – extending the range of events that can be held and allowing for 
more competing and support vehicles 

➢ Garages & Hospitality Suite extension – improving wet weather viewing facilities, 
increasing the number of product launches etc. that can be hosted and providing 
‘must have’ facilities for GT & Endurance racing   

➢ Café – improving current facilities to meet (or exceed) industry standard and enhance 
income streams 
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➢ New Office, Treatment Centre & On site accommodation– relocation of the existing 
office and conversion of the current building into a c.30 bedroom hotel 

➢ Electric charging points and infrastructure – providing for both competitors and 
spectators (FIA will be fully electric by 2020) 

➢ Access Road widening – providing dual carriage access to the site, improving both 
access and egress which is affecting the viability of the track 

3.2 TARGET & POTENTIAL EVENTS 

In parallel, track management have developed a list of target events which could realistically be 

attracted to Trac Mon once the investment programme is in place.  Taken together they would have 

a transformational impact on the circuit’s performance and wider impact on the local economy.  The 

chosen events are a range of national and international races, taken from growth sectors such as 

classic motor racing and also focussing on ‘profile’ events from manufacturers.  They also take into 

account current market trends, such as the growing interest in Classic Car racing which, in particular, 

will be of more interest to general visitors to the Island.7. Potential Impacts  

4. Output Forecasts 

4.1 METHODOLOGY 

The impact forecasts have been developed using the following key input data: 

➢ Total attendance (=participators + entourage + spectators) estimates for new events2 

➢ Total visitors to Anglesey = 91% of total attendance3  

➢ Average economic impact per visitor day = £51.054 

➢ Visitor Spend required to support one job = £70,5205  

➢ Average length of stay at 1.74 nights6  

➢ GVA per filled job on the Isle of Anglesey at £37,4867 

➢ Capital expenditure required to create one construction job - £90,0000 per job8 

➢ Total capital expenditure - £4m9   

➢ Manufacturer events have been assumed to generate 50 participants with a 3 day duration 

➢ Individual team testing has been excluded 

4.2 PERFORMANCE SCENARIOS 

4.2.1 Primary Outputs 

To provide a level of sophistication, three performance scenarios across the first three years have 

been developed to give a range of outputs.   

                                                           
2 Management estimates 
3 2016-2017 average 
4 (STEAM report 2016 – Global Tourism Solution for Isle of Anglesey Council – no RPI) 
5 (STEAM report 2016 – Global Tourism Solution for Isle of Anglesey Council – no RPI) 
6 (STEAM report 2016 – Global Tourism Solution for Isle of Anglesey Council – no RPI) 
7 (Productivity NUTS 2&3: ONS February 2018) 
8 (University of Dundee & CITB 2012 plus RPI) 
9 Management Information 
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These scenarios deliver the following range of primary outputs (Table 3) across a three year period 

from completion. 
 

Low Medium  High 

Year 1 

Total Additional 
Attendance (Days) 

9,030 12,180 19,130 

Spend Due to Events  £426,314   £575,028   £903,143  

FTE Jobs Supported by 
Events 

6 8 13 

Year 2 

Total Additional 
Attendance (Days) 

13,830 23,930 29,240 

Spend Due to Events  £641,123   £1,117,952   £1,368,641  

FTE Jobs Supported by 
Events 

 9   16   19  

Year 3 

Total Additional 
Attendance (Days) 

21,090 34,550 44,510 

Spend due to Events  £983,873   £1,619,330   £2,089,550  

FTE Jobs Supported by 
Events 

 14   23   30  

 

Please note that the table currently excludes direct jobs on site.  It can be seen from the table that, by 

the end of year 3: 

➢ Up to 44,000 additional attendances could be achieved, a 40% increase on 2017 
➢ This would generate in excess of £2 million for the local economy and support 30 Full Time 

Equivalent jobs in the local economy  
 

4.2.2 Bednights 

Also by the end of Year 3, the project will be generating considerable bednights (Table 4) in Anglesey 

and surrounding areas of North Wales.  Please note that the totals in this table are much lower as 

these are actual participants and visitors rather than visitor days as used in the earlier tables.  It has 

been assumed that 100% of participants and 60% of spectators will require overnight accommodation. 

Bednights by end Y3 Low Medium High 

Participants 100% 4,240 7,510 9,046 

Spectators at 60% 2,550 3,960 7,560 

Total Overnight 
Visitors 

6,790 11,470 16,606 

Average length of 
stay 

1.7 1.7 1.7 

Total Bednights  11,815 19,958 28,894 

 

The high performance scenario indicates just under 30,000 Bednights being generated by the end of 

Year 3. 
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4.2.3 Gross Value Added  

Gross Value Added (GVA) is a measure of the total contribution that a project will make to the local 

economy and is measured by ONS as a contribution per filled job.   
 

Low Medium High 

GVA by end Y3 (£) 543,692 890,685 1,147,450 

 

4.2.4 Temporary Outputs 

In the construction phase the project will deliver 44 construction jobs 

4.3 STRATEGIC & OTHER OUTCOMES 

Informal Consultation has taken place with both Visit Wales and representatives of Anglesey Council 

who saw the potential benefits of the project as including: 

➢ Strong connections to the emerging Adventure Tourism product theme in North Wales 
➢ The ambition to attract a stage of the Wales Rally GB and Classic events that would appeal to 

more general visitors as well as enthusiasts were particularly welcome 

➢ Improvements in spectator facilities would widen the appeal of the circuit to visitors and 

residents alike 

➢ Opportunities to complement major new accommodation projects such as the £105m 

Bluestone development and potentially cruise passengers 

➢ The potential to improve the image of Wales through attracting positive media coverage and 

high value brands 

➢ Wider contribution to the economy including the Energy Island programme, the North Wales 

Growth Deal and the automotive sector 

Other, less quantifiable but still important, benefits of the development would include: 

➢ Health benefits-motor racing is a testing sport which requires high levels of fitness and 

stamina, especially in Endurance Racing 

➢ Increase local pride as the circuit attracts higher quality and profile events, adding to the 

image and external perception of Anglesey 

➢ Increased ‘ownership’ of the site by local residents brought about by attendance at events 

with more general appeal (e.g. Classic Car Races) 


