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FORMER BANGOR SOCIAL CLUB, RESIDENTIAL DEVELOPMENT 

TABLE OF CONTENTS 

1.0 INTRODUCTION ............................................................................................................... 1 

Overview .................................................................................................................................... 1 
Travel Plan Approach ................................................................................................................. 1 

2.0 TRAVEL PLAN BACKGROUND ............................................................................................ 2 

2.2 Travel Plan Background ................................................................................................ 2 
2.3 Policy Context ............................................................................................................... 2 

3.0 PROPOSED DEVELOPMENT ............................................................................................... 5 

3.2 Existing Access by Non Car Modes: Walking ................................................................ 6 
3.3 Existing Access by Non Car Modes: Cycling .................................................................. 7 
3.4 Existing Access by Non Car Modes: Public Transport ................................................... 8 
3.5 Conclusion ................................................................................................................... 10 

4.0 TRAVEL PLAN ADMINISTRATION AND DATA COLLECTION ................................................ 11 

4.1 Travel Plan Administration ......................................................................................... 11 
4.2 Data Collection ............................................................................................................ 11 

5.0 OBJECTIVES AND TARGETS ............................................................................................. 13 

6.0 PROPOSED MEASURES ................................................................................................... 14 

6.2 Travel Information and Marketing .............................................................................. 14 
6.3 Walking ....................................................................................................................... 15 
6.4 Cycling ......................................................................................................................... 15 
6.5 Public Transport Information ...................................................................................... 16 
6.6 Car Sharing Scheme .................................................................................................... 16 
6.7 Alternatives to Travel .................................................................................................. 16 
6.8 Marketing Summary ................................................................................................... 17 

7.0 MONITORING AND REVIEW ............................................................................................ 18 

7.2 Monitoring .................................................................................................................. 18 
7.3 Reviewing .................................................................................................................... 18 

8.0 ACTION PLAN ................................................................................................................. 20 

9.0 SUMMARY AND CONCLUSIONS ...................................................................................... 22 

 

 



Cartrefi Cymunedol Gwynedd      Former Bangor Social Club 
Travel Plan 

 

Caulmert Ltd  
 1      Aug 2018 

1.0 INTRODUCTION 

Overview 

1.1.1 This report has been prepared by Caulmert Ltd on behalf of Cartrefi Cymunedol Gwynedd, to 

support a residential development of up to 49 apartments, with associated works on a site 

located to the south of Bangor town centre, North Wales. 

Travel Plan Approach 

1.1.2 A travel plan is an important tool for delivering sustainable access to a development.  

Residential travel plans focus on a single origin (home) and aim to provide a long-term strategy 

to positively influence travel patterns in favour of sustainable modes.  

1.1.3 Implementing a travel plan can bring a number of benefits to a site, including helping to 

minimise the potential increase in traffic resulting from a development, helping to manage 

and reduce carbon emissions, and assisting with promotion of healthy lifestyles. As a result, a 

travel plan forms a key stage in the forward planning process. A travel plan is a ‘living 

document’ that should be regularly reviewed to ensure its effectiveness. 

1.1.4 This travel plan focuses on influencing greater use of sustainable transport by residents when 

travelling to and from the site and will establish and promote the available sustainable 

transport links. The travel plan will also suggest measures to reduce reliance on single 

occupancy private vehicle use and to reduce the overall need and distance that residents 

travel.   
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2.0 TRAVEL PLAN BACKGROUND 

2.1.1 Travel plans are dynamic, living documents that should be updated regularly to ensure that 

the aims and objectives represent the current situation in respect of travel and access.  

2.1.2 Travel plans are designed to be flexible to suit individual sites and their individual local 

characteristics. As such, they should be developed with consideration for the scale of the 

development and the likely impact on travel behaviour as a result of any potential measures.   

2.2 Travel Plan Background 

2.2.1 Travel plans can result in a variety of benefits to the occupiers of a development and the wider 

community, as well as address a range of issues, including: 

• Promote healthy lifestyles and sustainable, vibrant communities; 

• Provide adequately for all users, with a variety of mobility needs; 

• Reduce demand for car parking, thereby enabling more efficient land use; 

• Reduce pressure on highway capacity, particularly at peak times; 

• Improve social inclusion; 

• Cut carbon emissions and their contribution to climate change; 

• Reduce road danger and protecting vulnerable road users; and 

• Improve local air quality, while reducing noise pollution. 

2.2.2 A travel plan provides benefits to all parties, including the developer, the site occupants and 

the local authority, which can help in gaining widespread commitment to its implementation 

and continuing operation. 

2.3 Policy Context 

2.3.1 Travel plans are secured through a policy framework that extends from national through to 

local level when dealing with new development proposals. 

2.3.2 The publication of the government’s National Planning Policy Framework (NPPF) (2012) is the 

relevant document in this case. The NPPF is aimed at streamlining the planning process, 

making it more accessible at neighbourhood and community level and simplifying the decision 

process.   

2.3.3 The NPPF advises, in relation to transportation issues surrounding new development and in 

particular to travel plans and accessibility, that the follow be adhered to: 

• All developments which generate significant amounts of movement should be 
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required to provide a travel plan. 

• Masterplan design should take account of whether the opportunities for sustainable 

transport modes have been taken up to reduce the need for major transport 

infrastructure. 

• Access should be safe and achievable by all people. 

• Developments that generate significant movement are located where the need to 

travel will be minimised and the use of sustainable transport modes can be 

maximised. 

• Design should protect and exploit opportunities to use sustainable transport modes 

for the movement of goods or people; give priority to pedestrian and cycle 

movements, and give access to high quality public transport facilities; create safe and 

secure layouts which minimise conflicts between traffic and cyclists or pedestrians; 

and consider the needs of people with disabilities by all modes of transport.  

2.3.4 The key policy document for sustainable travel was published in April 2007 and is titled “TAN 

18:Transport”. This document updates previous guidance following significant changes in 

travel planning and an increased awareness of how transport affects other aspects of life, such 

as climate change and health. 

2.3.5 The guidelines identify that travel plans are an important tool for delivering sustainable access 

as part of a new development, and encouraging sustainable travel behaviour from the outset.  

The document provides assistance in the preparation of a travel plan, how travel plans should 

be evaluated, secured, implemented and then monitored and managed long term.  

2.3.6 In terms of Planning Policy Wales (PPW), the latest 8th edition of PPW was published in 

January 2016 by the Welsh Government and sets out a framework for the Welsh planning 

authorities to prepare their development plans. Chapter 8 of PPW sets out the approach to 

Transport. 

2.3.7 Paragraph 8.1.1 states that “The Welsh Government aims to extend choice in transport and 

secure accessibility in a way which supports sustainable development and helps to tackle the 

causes of climate change by: encouraging a more effective and efficient transport system, with 

greater use of the more sustainable and healthy forms of travel, and minimising the need to 

travel. This will be achieved through integration:  

• within and between different types of transport;  

• between transport measures and land use planning;  

• between transport measures and policies to protect and improve the environment; 

and 

• between transport measures and policies for education, health, social inclusion and 
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wealth creation.”  

2.3.8 Paragraph 8.1.5 states that “Land use planning can help to achieve the Welsh Government’s 

objectives for transport through:  

• reducing the need to travel, especially by private car, by locating development where 

there is good access by public transport, walking and cycling;  

• locating development near other related uses to encourage multi-purpose trips and 

reduce the length of journeys; 

• improving accessibility by walking, cycling and public transport; 

• ensuring that transport is accessible to all, taking into account the needs of disabled 

and other less mobile people;  

• promoting walking and cycling;  

• supporting the provision of high quality public transport;  

• supporting traffic management measures;  

• promoting sustainable transport options for freight and commerce; 

•  supporting sustainable travel options in rural areas;  

• supporting necessary infrastructure improvements; and  

• ensuring that, as far as possible, transport infrastructure does not contribute to land 

take, urban sprawl or neighbourhood severance.” 

2.3.9 This travel plan has been developed in line with local and national transport policy and 

guidance.    
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3.0 PROPOSED DEVELOPMENT 

Development Proposals  

3.1.1 In total the scheme will feature 38 apartments as indicatively shown in Figure 3.1 below.  

Figure 3.1 – Site Layout 

 

3.1.2 The site will be accessed via a new access from the A5 which runs along the eastern side of 

the site for all modes of transport and via Farrar Road along the northern boundary for 

pedestrian and cyclists.  

3.1.3 Car parking has been provided within the development at a rate below that of the maximum 

permitted standard for a residential development in this location. Provision for cycle parking 

in a secure and sheltered location for each of the apartments will be supported within the 

development. This approach ensures that sustainable transport is promoted throughout the 

development. 
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3.1.4 Furthermore, the internal site layout is designed to ensure the site is accessible by all modes 

of transport with the emphasis based on sustainable means of travel, including walking, 

cycling and accessibility to public transport connections.  

3.2 Existing Access by Non Car Modes: Walking 

3.2.1 As noted above, in addition to the vehicular site access, there will also be a separate 

pedestrian / cycle access points provided to the east and west of the site to facilitate access 

for residents and also local pedestrians and cyclists wishing to use the routes for access to 

surrounding areas.  

3.2.2 The topography of the local area is generally conducive to pedestrian trips.  An ideal maximum 

of 1mile walk distance is considered appropriate to replace short car journeys. Based on this, 

Figure 3.2 indicates the area surrounding the site which is accessible on foot.   

Figure 3.2 – Walk Accessibility from the Development Site   

 

3.2.3 As can be seen from Figure 3.3, the majority of Bangor including the town centre and major 

employment, leisure and education areas to the south west are within an acceptable walking 

distance of the site.  

3.2.4 A summary of facilities surrounding the development site is presented in Table 3.1 overleaf. 

  



Cartrefi Cymunedol Gwynedd      Former Bangor Social Club 
Travel Plan 

 

Caulmert Ltd  
 7      Aug 2018 

Table 3.1 - Accessibility to Local Facilities from the Development Site 

Facility Name 
Distance from the  
Development Site 

Crèche Fairway Nursery 300m 

Public House Black Bull Inn 500m 

Pharmacy Rowlands Pharmacy 450m 

Post Office Brynteg Post Office 750m 

Super Store ASDA 240m 

Primary School Our Lady’s RC Primary School 650m 

Hospital Gwynedd Hospital 2.9km  

Railway Station Bangor Railway Station 200m 

 

3.2.5 On-road footways are currently provided, with pedestrian provision available on Farrar Road 

and the A5 in close proximity to the site. Street lighting is provided on all local routes.  

3.2.6 It can therefore be seen that opportunities exist for non-motorised access to retail, education, 

healthcare, and other facilities for prospective residents. 

3.3 Existing Access by Non-Car Modes: Cycling 

3.3.1 Certain car journeys of relatively short distance (5miles) are considered to be replaceable by 

cycle journeys. Cycle routes are available within close proximity to the site, as can be seen in 

Figure 3.3.  

Figure 3.3 – Cycle Route Map 

 

Source: Sustrans 
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3.3.2 Cycle routes are local in nature and provide access to Bangor town centre to the south, as well 

as to local areas such as Menai, Bangor University and outlying areas. A five-mile cycle distance 

isochrone is presented in Figure 3.4.  

Figure 3.4 – Cycle Accessibility for the Development Site    

 

Source: Basemap Visography 

3.3.3 The plans demonstrate that a number of locations are within a 5km cycle distance of the site. 

Accessible facilities include railway stations such as Bangor Station, Bangor Hospital and a 

number of schools and employment areas, as well as supermarkets and various other facilities. 

3.3.4 The site can therefore be seen to be accessible by bicycle.  

3.4 Existing Access by Non-Car Modes: Public Transport 

3.4.1 The nearest bus stop to the site is located immediately adjacent to the site to the south less 

than one-minute walk from the site and provides a frequent service to the town centre. 

However, by virtue of the proximity of the site to the railway station which has numerous bus 

interchange opportunities in close proximity, residents and visitors have access to a wide 

range of local bus services to numerous destinations. All bus services can be boarded and 

alighted within a five-minute walk of the development. 

3.4.2 Table 3.2 overleaf provides a summary of the bus services which pass nearby the site. 
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Table 3.2 – Bus Services  

Service 
Number 

Route 
Average Service Headway 

Mon - Sat Sunday 

2G Barmouth - Bangor via Oakeley Arms 3 services no service 

4A 4H 
X4 Bangor to Holyhead via Llangefni 40 min 120 min 

5A/B/D Nantlle - Bangor via Caernarfon 4 service no service 

5C Bangor - Caernarfon 15 min 60 min 

6A Bangor - Bethesda 4 services no service 

42 Bangor - Llangefni 80 min 2 services 

62 /62A 
Bangor - Amlwch via Menai Bridge, Pentraeth, 

Benllech and Moelfre 30 min 120 min 

62B Bangor - Cemaes 1 service no service 

62C Bangor - Cemaes 30 min 120 min 

63 Bangor - Llanerchymedd 2 services no service 

67/67C Bangor - Gerlan 60 min 120 min 

72/73 Bangor - Bangor via Y Felinheli, Minffordd 120 min no service 

85/86 Bangor - Llanberis 120 min 120 min 

 

3.4.3 The nearest railway station to the site is at Bangor Railway station, which is located less than 

five minutes’ walk from the site. There is a basic hourly service eastbound towards Wrexham 

General and Shrewsbury via Llandudno Junction, Colwyn Bay, Rhyl, Prestatyn, Flint and 

Chester, with alternate services extended to Birmingham International and Cardiff Central 

during the daytime, as well as westbound across Anglesey to Holyhead. 

3.4.4 Figure 3.5 overleaf illustrates the distance that can be travelled within 60 minutes by public 

transport to and from the development site.  
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Figure 3.5 – 60 Minute Public Transport Isochrone 

 
Source: Basemap Visography 

3.5 Conclusion 

3.5.1 As such, it can be seen that the site is in an accessible location and has potential for sustainable 

travel to and from the development, with public transport links along with local amenities in 

close proximity.  

3.5.2 Based on the above factors the requirement for owning a car is likely to be reduced in 

comparison to sites with less favourable levels of connectivity. 
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4.0 TRAVEL PLAN ADMINISTRATION AND DATA COLLECTION 

4.1 Travel Plan Administration 

4.1.1 The Travel Plan will be managed by a travel plan coordinator (TPC). The TPC will provide a key 

role in delivering a successful travel plan for the development.  

4.1.2 The TPC role will be established prior to the opening of the development and will act as the 

advocate for the development of the travel plan measures and the day to day operation of the 

plan.  Once appointed, the TPC will act as the main contact for the travel plan and will be 

responsible for implementing plan measures, involving new residents, maintaining a database 

and monitoring the effects of implementation.   

4.1.3 The TPC will inform the LPA and the appropriate local public transport operators of their 

contact details, once appointed.    

4.1.4 Appropriate funding will be allocated by the developer at the start of the travel plan process 

to cover the costs involved in administering the travel plan over an initial three-year time 

period. 

4.2 Data Collection 

4.2.1 In order to understand how residents are travelling, along with changes to those journeys over 

time as a result of the Travel Plan, annual travel surveys are required. The survey responses 

provide an indication of what targets would be most appropriate for the development, and 

which measures would be most successful in helping to achieve them.   

4.2.2 To capture residents’ contact information, the residential TPC will set up a resident database 

upon first occupation of the accommodation, containing household contact details. The TPC 

will issue the survey for resident completion within three months of 75% occupation of the 

site.  

4.2.3 The survey will be disseminated to all occupied units, to collect the following data: 

• Postcode area of place of employment; 

• Normal working hours; 

• Mode of travel to work; 

• Car ownership / usage; 

• Reasons for not using public transport and other modes; 

• The anticipated take-up of a car sharing scheme, the use of public transport or other 

non-car modes of travel to work; and 

• Information relating to potential areas for sustainable travel improvement, upon 
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which the TPC could act and draw up measures to improve the travel plan. 

4.2.4 The responses received from the surveys will be entered into the resident database to enable 

modal shift to be tracked and allow future comparison of travel patterns for each household, 

as well as providing information on which measures are most likely to encourage modal shift.  

4.2.5 The survey findings will be used to update the travel plan and as a basis for confirmation or 

modification of the identified targets and measures. A revised version of the travel plan will 

be resubmitted to the local authority within three months of the survey closing.  

4.2.6 All data collected from the travel surveys will be subject to the provisions of the Data 

Protection Act.  In the interests of confidentiality, the TPC will manage data and be responsible 

for the release of information; all data held will be used solely for the purposes of the travel 

plan. 
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5.0  OBJECTIVES AND TARGETS 

5.1.1 The travel plan recognises that there is not one specific mode of transport suitable for all 

residents and that there needs to be a number of alternatives in place.  This travel plan has 

been prepared to achieve the following objectives: 

• Increase opportunities for residents; 

• Reduce vehicle use in and around the site; 

• Improve the image of the local area; 

• Reduce the transport impact of the development upon the environment; 

• Promote more sustainable ways of travelling; and 

• Support government policy to manage travel demand more effectively. 

5.1.2 In order to achieve the objective of reducing single occupancy vehicle travel, realistic short-

term annual targets for mode share will be set. 

5.1.3 The proposed development is located in the Gwynedd 01 SOMA output area. The 2011 UK 

Census shows that single occupancy travel to work by car mode is, on average, marginally 

higher from the Gwynedd 01 SOMA (42.7%) than in the rest of Gwynedd (69.6%) and Wales 

(72.1%).  

5.1.4 The existing local single occupancy modal share percentage of 42.7% will therefore be the 

initial baseline target for the residential properties on the site. The following table shows the 

figures obtained from the Census data: 

Table 5.1 – Mode Share from Local, Regional and National Area (2011 Census) 

Travel to Work (QS701EW) Census Statistics 

Gwynedd 
01 SOMA 
Output 

Area 

Gwynedd Wales 

Authority Country 

Train 2.1% 0.8% 2.1% 

Bus 9.7% 5.0% 4.9% 

Motorcycle 0.7% 0.6% 0.6% 

Driving  42.7% 69.6% 72.1% 

Passenger 6.7% 6.6% 7.3% 

Bicycle 2.1% 1.4% 1.5% 

On Foot 36.0% 16.1% 11.4% 

 

5.1.5 Targets will be reassessed following baseline travel surveys to ensure that the targets remain 

realistic and achievable. Based on the above, increasing the proportion of walking trips 

appears to offer the greatest opportunity to change travel behaviour and reduce car journeys.  
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6.0 PROPOSED MEASURES 

6.1.1 A travel plan is the management tool for implementing measures that promote sustainable 

transport. A successful and cost-effective travel plan is one that implements measures that 

are relevant and realistic to the development. Consultation with residents, for example, 

through travel surveys, is therefore key to achieving support from those who the measures 

are targeted at and avoiding measures which may be unpopular. As such, the below measures 

may be subject to change following occupation of the site and the successful completion of 

travel surveys. Changes will be agreed with the LPA.  

6.2 Travel Information and Marketing 

6.2.1 Good accurate information on the variety of travel options which can be used and the 

initiatives being promoted is a critical element of a successful travel plan.   

6.2.2 At the outset, the promotional sales material for the site will include reference to the travel 

plan and list associated benefits.  All prospective and new residents will be made aware of the 

travel plan and the key measures to be implemented through travel welcome packs which will 

be distributed upon occupation of the units.    

6.2.3 The travel welcome packs will include the following: 

• An introduction to the travel plan providing the contact details for the TPC; 

• Details of the travel survey process, along with confidentiality and privacy clauses with 

regard to the data; 

• A map showing the location of the development in relation to the local area, 

highlighting the nearby bus stops and key local facilities within easy walking distance 

of the site;  

• Public transport information, including: 

o Bus timetables covering services from nearby bus stops;  

o Information on how to obtain concessionary bus travel passes; 

o Details of routes and destinations served by trains; 

o Contact details for bus and rail service providers; and 

• Active travel information, including: 

o Map indicating potential walk and cycle routes to the local facilities; 

o Details of local bike repair shops/retailers and available 

discounts/promotions, along with any available training and maintenance 

sessions; 
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• Details of “Safer Routes to School” and associated “Walking Buses” for access to local 

education; 

• Information on car sharing schemes which run in the area; and 

• Details of local taxi firms. 

6.2.4 The TPC will review the information provided within the travel welcome pack on an annual 

basis, to ensure that residents are kept up to date with any changes, such as new bus 

timetables, withdrawn or new services, or new contact details, and will disseminate this 

information to all units. 

6.3 Walking 

6.3.1 The TPC will encourage walking as a mode of travel from the site by implementing the 

following initiatives: 

• Raise awareness of the health benefits of walking through promotional material in the 

travel welcome pack; 

• Provide a map showing walking routes as part of the travel welcome pack, indicating 

distances and times to key local facilities near to the site;  

• Ensure that footpaths on site are well maintained and lit and any defects reported to 

the highways authority on an annual/biannual basis;  

• Promote the www.walkit.com website or similar for journey planning on foot;  

• Liaise with local schools in relation to their travel plans and identify any opportunities 

for improving walk routes to schools and / or implementing a “walking bus”; and 

• Liaise with a local taxi firm to provide competitive rates for residents in case of 

emergency to replace a regular walk journey.  

6.4 Cycling 

6.4.1 The TPC will encourage cycling by implementing the following initiatives: 

• Negotiate discounts on cycles and equipment with local cycle shops in return for 

advertising their details in the travel welcome pack; 

• Work with residents to set up a Bicycle User Group (BUG) if interest in this is present; 

• Provide information on any local cycle proficiency ‘Bikeability’ courses;  

• Promote the availability of cycling information, including route maps and useful tips 

and guidance, referencing the Sustrans website; and  
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• Liaise with a local taxi firm to provide competitive rates for residents in case of 

emergency to replace the regular cycle journey.  

6.5 Public Transport Information 

6.5.1 The TPC will actively promote public transport with the following specific measures to be 

implemented: 

• Residents will be provided with public transport locations (including bus stops), 

together with route and timetable information in the travel welcome packs; this will 

be updated as necessary;  

• Details of community transport options and concessionary ticket availability; 

• Provide details of routes and destinations served by trains from the nearby railway 

stations; 

• The TPC will provide details of websites and telephone advice services to enable 

residents to obtain details on their individual journey requirements, including the 

Traveline website; and 

• Liaise with a local taxi firm to provide competitive rates for residents in case of 

emergency to replace the regular/work bus/train journey.  

6.6 Car Sharing Scheme 

6.6.1 The TPC will set up a car sharing scheme / register once the initial travel surveys have been 

received.  Residents will be contacted by the TPC to allow potential car sharers to register an 

interest and provide details of their journeys along with their contact phone number and work 

location.  The TPC will then identify suitable matches for individuals that may be able to share 

their journeys to and from work or for shopping trips.  

6.7 Alternatives to Travel  

6.7.1 Alternatives to regular trips, such as the commute to work and supermarket visits, present the 

potential to reduce single occupancy trips greatly, which provides the additional benefit of 

reducing emissions along with local area congestion. Residents should be encouraged to 

consider all journeys they make and identify whether an alternative is present.   

6.7.2 Working from home even just one day per week, utilising internet shopping facilities and 

undertaking linked trips rather than a number of single-purpose trips, can all reduce traffic by 

a significant amount. The TPC will encourage residents to make use of these options when 

viable. 
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6.8 Marketing Summary   

6.8.1 The TPC will be responsible for providing residents with an overview of the travel plan in order 

to promote the use of a range of modes of transport and work towards increasing awareness 

of the alternative modes of transport available. 

6.8.2 As noted above, the following marketing tasks will be undertaken as part of the travel plan 

implementation: 

• Development of an introductory leaflet for the travel plan, to be disseminated to 

residents; 

• Travel welcome packs will be populated with a range of sustainable transport 

information and distributed to all residents upon occupation;  

• Updates will be provided, to identify any changes in bus timetabling, local area 

facilities, cycle training and maintenance courses etc.  

• Regular information will also be communicated to residents, to promote new and 

ongoing measures along with events at the site, for example, Bike to Work Week. 

 

  



Cartrefi Cymunedol Gwynedd      Former Bangor Social Club 
Travel Plan 

 

Caulmert Ltd  
 18      Aug 2018 

7.0 MONITORING AND REVIEW 

7.1.1 To establish the success of the travel plan, an effective monitoring and review process must 

be agreed. Monitoring will ensure that there is compliance with the travel plan, assess the 

effectiveness of the measures and provide the opportunity for review of targets.  

7.2 Monitoring 

7.2.1 Monitoring of the plan is important for the following reasons: 

• It demonstrates to the LPA the effectiveness of measures implemented and the 

progress being made towards travel plan objectives; 

• It justifies the commitment of the TPC and of other resources; 

• It maintains support for the travel plan by reporting successes; and 

• It helps to identify any deficiencies within the travel plan, including any measures that 

are not effective.  

7.2.2 The TPC will monitor travel patterns associated with the site on a regular basis over a five-year 

period, commencing at first occupation of the site, with baseline surveys to be undertaken 

within three months of initial occupation.  

7.2.3 Following the baseline period, surveys will take place on an annual basis for the first five years 

of site occupation, with surveys undertaken at the same time of year upon each anniversary.  

7.2.4 As part of the annual monitoring, surveys will be distributed to all households to monitor 

travel to and from the site and gain an understanding of travel habits.  

7.2.5 The overarching TPC will agree the monitoring programme with the LPA to ensure that the 

monitoring procedures are appropriate. 

7.3 Reviewing 

7.3.1 The TPC will undertake an annual review of the travel plan annually following monitoring. This 

review will be important in assessing the effectiveness of measures implemented, to identify 

areas where modification may be necessary.  In particular the following will be assessed: 

• The level of car / non-car usage at the site; and 

• Comments received from residents. 

7.3.2 The TPC will use data collected during the survey to compare the mode share statistics to the 

targets set for the development. The TPC may choose to revise the targets, in agreement with 

the LPA, in order to maintain a realistic travel plan goal. 
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7.3.3 The TPC will also use spot check data regarding usage of facilities such as car parking to 

investigate the effectiveness of the measures and initiatives being promoted and the 

contribution they make towards travel plan objectives. The TPC may choose to remove 

ineffective measures and/or initiatives and implement new measures, in agreement with the 

LPA. 

7.3.4 The TPC will prepare a progress report to include the results of monitoring, details and success 

of measures implemented and an action plan for the forthcoming period.  This will be 

submitted to the LPA for review following each monitoring period. 
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8.0 ACTION PLAN 

8.1.1 The action plan follows, and includes measures, monitoring and marketing actions to be 

implemented, timescales for implementation, responsibilities and an indication of the 

resource required in order to deliver each action.  

Action Target Date Responsibility Resource 

Initial Setup – Prior to Occupation  

Provide all highway and transport 
measures as agreed with LPA 

As per planning 
agreements with LPA 

CCG Developer 

Appointment of TPC 
At least 2 months prior to 
occupation 

CCG Developer 

Exchange contact details with 
relevant officers 

At least 1 month prior to 
occupation  

TPC Staff time 

Procure and produce information to 
populate welcome packs  

1 month prior to 
occupation 

 TPC 
Staff time + 
materials 

Liaise with local schools re walking 
buses etc.  

2 weeks prior to 
occupation 

TPC Staff time 

Liaise with a local taxi firm to secure 
favourable residents’ rates 

2 weeks prior to 
occupation 

TPC Staff time 

Review walking and cycling routes 
within the site 

At least 1 week prior to 
occupation 

TPC Staff time 

Upon Initial Occupation 

Issue travel welcome packs to 
residents 

Upon occupation  TPC 
Staff time + 

printing 

Set up travel plan working file  Upon occupation TPC Staff time 

Within 3 Months of Initial Occupation 

Set up residents’ database As units occupied  TPC Staff time 

Negotiate discounts and deals with 
local cycle shops, public transport 
operators etc.   

Within 3 months of 
occupation  

TPC 
 

Staff time 

Promote any local area cycle training 
and maintenance courses 

Within 3 months of 
occupation 

TPC Staff time 

Set up informal car share scheme  
Within 3 months of 
occupation 

TPC Staff time 

Liaison with schools in local area  
Within 3 months of 
occupation 

TPC Staff time 

Within 3 Months of 75% Occupation 

Prepare resident baseline travel 
survey  

Within 3 Months of 75% 
occupation  

TPC 
Staff time + 

printing 

Issue surveys to residents 
Within 3 Months of 75% 
occupation  

TPC 
Staff time + 

printing 

Collect travel plan surveys and 
analyse responses  

Within 3 weeks of issue TPC Staff time 

Review travel plan objectives and 
confirm mode share targets on the 
basis of survey data 

Within 3 months of survey 
completion  

TPC Staff time 

Produce full travel plan document 
and submit to LPA 

Within 3 months of survey 
completion  

TPC Staff time 

Liaise with LPA to agree final travel 
strategy, objectives and targets 

Within 3 months of survey 
completion  

TPC / LPA Staff time 
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Action Target Date Responsibility Resource 
Ongoing Tasks 

Update residents with any service 
changes with regard to local 
transport on an annual basis 

Annually  TPC Staff time 

Promote national events e.g. Bike to 
Work Week, Walk to Work etc. 

Annual promotion of 
various events 

TPC Staff time 

Annual Monitoring / Review 

Conduct repeat travel survey one 
year after the baseline survey, 
annually for 5 three  

For three years after 
baseline surveys  

TPC 
Staff time + 

printing 

Analyse responses, produce progress 
report and submit to LA 

Within 3 months of receipt 
of responses  

TPC Staff time 

Report updates to residents  
Within 1 month of analysis 
taking place 

TPC 
Staff time + 

printing 

Continue regular monitoring as set 
out and agreed with LPA 

As agreed with LPA TPC Staff time 
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9.0 SUMMARY AND CONCLUSIONS 

9.1.1 This travel plan reviews the existing transport facilities at the site and identifies a range of 

measures for implementation by the travel plan coordinator to reduce overall car usage and 

promote the use of sustainable transport modes.   

9.1.2 Through the delivery of the measures discussed within this travel plan, the objectives 

identified should be fulfilled.  These include: 

• Increase opportunities for residents; 

• Reduce vehicle use in and around the site; 

• Improve the image of the local area; 

• Reduce the transport impact of the development upon the environment; 

• Promote more sustainable ways of travelling; and 

• Support government policy to manage travel demand more effectively. 

9.1.3 This document therefore ensures that sustainable access to the development is facilitated in 

accordance with Welsh National Regional and local policies. 
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