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1.0 INTRODUCTION 

1.1.1 This Travel Plan (TP) has been prepared by Caulmert Ltd on behalf of Luciana Associates & Star 

Residential Ltd  in support of a planning application for a new care home development St Asaph 

Business Park in North Wales.  

1.1.2 The aim of a travel plan is to deliver a long-term strategy which sets out a series of measures 

and initiatives in order influence modal shift towards sustainable transport modes and reduce 

single occupancy car trips.   

1.1.3 The travel plan initiatives are linked to targets which are both deliverable and measurable. 

1.1.4 A travel plan is live document which is constantly monitored and reviewed to ensure that if 

targets are not met, the initiatives/measures are revised.  The travel plan continues for the life 

of the development in order for it to be a success. 

1.1.5 It is envisaged that as the travel plan is implemented in the future, the travel plan will be 

updated to reflect the changing travel habits of the development users and take advantage of 

new initiatives which may be brought online to support sustainable travel. 

 

 
Figure 1:  Site Location Plan  
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2.0 OBJECTIVES AND TARGETS 

2.1 Introduction 

2.1.1 This section sets out the vision and objectives that will guide the Travel Plan development and 

implementation.  

2.1.2 This Travel Plan seeks to outline a range of potential measures which will promote sustainable 

travel; healthy living and high-quality design principles at the care home and help achieve the 

objectives and subsequent benefits outlined below.  

2.2 Objectives 

2.2.1 The Travel Plan is based upon the achievement of the following key objectives: 

 to reduce the impact and frequency of car travel especially single occupancy vehicle 

use; 

 to reduce the impact of the traffic generated by the care home on the local road 

network;  

 to enable residents, staff and visitors of the care home to have informed choices about 

their travel options; 

 to improve the health and well-being of the residents and staff at the care home; 

 to ensure transport arrangements and opportunities related to the day to day 

operation of the care home have minimum environmental impact; and 

 to ensure that the care home is accessible to the widest possible range of services. 

2.2.2 The Travel Plan will therefore seek to deliver the following community and wider economic 

benefits: 

 develop an awareness of locally available non-car modes of transport among end users;  

 promote sustainable travel and to continue to engage directly with residents, staff and 

visitors on sustainable travel choices necessary to achieve a long-term commitment to 

changing travel habits in a positive way at the care home; and 

 promote, walking, cycling, public transport and car sharing as safe, efficient, affordable 

alternatives to private cars and to highlight the health and environmental benefits of 

adopting sustainable travel patterns. 

 maximise the value of existing infrastructure assets and provide optimal benefits to all 

users at the site ; 

 deliver wider environmental benefits (air quality etc) as a result of a modal shift; and 
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 promote health and well-being for future occupiers of the site. 

2.3 Travel Plan Benefits  

2.3.1 There are a large number of benefits that will be derived from the successful implementation 

of a travel plan for residents, staff and visitors as well as the wider community. 

2.3.2 All users of the new care home could expect to enjoy: 

 improved health and fitness through increased levels of walking and cycling;  

 increased flexibility offered through wider travel choices;  

 the social aspects of sharing transport with others; 

 a better environment within the care home and its immediate environment as 

vehicular movements are minimised; 

 more efficient use of existing and planned infrastructure within the care home itself 

and surrounding transport network; and 

 positively contribute towards self-sustaining public transport provision. 

2.3.3 In terms of the wider community, the successful implementation of a Travel Plan will lead to 

reduced traffic impact as a result of the reduction in car use, help support the provision of high-

quality public transport and contribute to wider environmental benefits. 

2.3.4 The overall travel plan strategy will include physical measures designed to enhance the 

sustainable transport linkages at the care home, travel awareness initiatives and other 

measures to assist in the achievement of the objectives of the Plan. 

2.3.5 The proposed monitoring strategy that will be adopted for the care home to determine how 

the Travel Plan is performing against these objectives is set out later in this document. 
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3.0 PROPOSED DEVELOPMENT 

3.1 General 

3.1.1 A description of the new care home facilities has been provided to inform the Travel Plan from 

the outset and provide a baseline of the infrastructure which may promote sustainable travel.  

3.1.2 An approach to incorporate sustainable travel infrastructure has been undertaken throughout 

the design process to ensure that the development includes an inclusive design for all users in 

respect of accessibility and mobility. This is especially relevant in this case given that many of 

the residents are likely to have issues with mobility.  

3.1.3 The proposed site layout and schedule of accommodation can be seen at Appendix 1.  

3.1.4 The proposed development is to be delivered across three, three storey blocks which are to be 

accessed via a new site access from the western side of the northern approach arm to the 

roundabout which lies beyond the south east extent of the site. In summary the development 

will include: 

 198 beds, split across three blocks; 

 Main Lobby and kitchen facilities (to be provided in Block A); 

 Internal court yard / garden area for recreation; 

 Ancillary GP Surgery; 

 Loading and drop off areas; 

 Car parking for staff and visitors to be provided to the north and south of the main 

building; and 

 Short and long stay cycle parking. 

3.2 Proposed Access Arrangements 

Vehicular Access 

3.2.1 The vehicular and non-motorised user access to the site will be taken from a new mini 

roundabout on the western side of the approach road from the roundabout at the northern 

extend on Ffordd William Morgan. 

3.2.2 Internally, the main building will be circumvented by a link road which will provide access to 

the car parking areas, located towards the northern and southern areas of the site, and also 

provide access to the loading and drop off laybys for taxis and short visitor stops located on the 

eastern side and northern side of the building and providing a convenient and well lit access to 

entrances from these locations. 
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Pedestrian and Cycle Access 

3.2.3 The proposed site layout will provide a network of level access footways within the site 

connecting to adjacent footways on the highway network in the vicinity of the site. The 

pedestrian and cycle infrastructure will be provided in such a way as to maximise the 

permeability of the site for pedestrian and cycle movements in order to encourage the use of 

non-car modes. It will provide a pleasant and clear environment with clearly marked routes 

including the provision signage to key areas across the development itself and to nearby 

sustainable transport infrastructure such as bus stops and cycle routes. 

3.2.4 In particular the development will benefit from direct, over-looked and convenient routes for 

both pedestrians and cyclists to access cycle infrastructure and public transport infrastructure 

in the immediate vicinity of the site particularly those routes which are located (and accessed 

from) the site access along the Ffordd William Morgan. 

3.2.5 Where pedestrians cross the main roads serving the wider business park there are dropped 

crossings with both with and without tactile paving ensuring that all levels of mobility are 

catered for to access sustainable transport options. 

3.3 Parking 

3.3.1 Car parking will be provided in accordance with “CSS Wales” (2008) and “Denbighshire SPG: 

Parking Requirements in New Development” (2013) and the appropriate parking [provision has 

been determined for the proposals.  

3.3.2 The parking standards advise that for Homes for elderly persons and nursing homes the 

following parking standards are applicable: 

 1 space per resident staff; 

 1 space per 3 non resident staff; and 

 1 space per 4 units; 

3.3.3 A schedule of staff anticipated to be employed at the development can be seen at Appendix 3. 

Car parking provision has been calculated based on the number of staff and units at the site 

and  is calculated to be 69 spaces.  

3.3.4 The proposals will provide some 73 spaces plus 18 disabled only spaces which will be located 

close to the building’s main entrances. 

3.3.5 Provision will be provided for electric charge points within the development. The use of these 

will be reviewed as part of the Travel Plan and it may be the case that the number will be 

increased. 

3.3.6 Given the services which the development seeks to provide for the local community, it s not 

considered to implement a scheme to charge for car parking at the development.  
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3.3.7 Long stay cycle parking for staff will be provided in a convenient and secure location within the 

building itself and short stay cycle parking, in the form of Sheffield Stands, will be provided 

adjacent to the buildings main entrance. 

3.4 Summary 

3.4.1 The internal highway layout of the development will be designed in accordance with the 

requirements set out in the Active Travel (Wales) Act.  Footways and cycle routes will be 

provided at level access within the site to support non-motorised modes of transport.    
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4.0 ACCESSIBILITY 

4.1 General 

4.1.1 This chapter presents a review of the accessibility of the new development by walking, cycling 

and public transport modes. The information below should be updated annually to take 

account of any changes in the provision of sustainable infrastructure so that informed 

decisions can be undertaken as part of the annual action plan. 

4.2 Pedestrians 

4.2.1 Walking is recognised as the most important mode of travel at a local level and it offers the 

greatest potential to replace short car trips, particularly under two kilometres. The guidance 

document “Providing for Journeys on Foot” (CHIT) sets out the minimum preferred and 

desirable walking distance for a number of journey types as summarised in Table 4.1 below. 

Table 4.1: CIHT Walking Distances 

 
Commuting / School 

(m) 

Town Centres (m) Elsewhere (m) 

Desirable 500 200 400 

Acceptable 1000 400 800 

Preferred Maximum 2000 800 1200 

4.2.2 As can be seen from the above table, that the guidance recommends that a maximum of 2km 

is appropriate for commuting by foot.  

4.2.3 The pedestrian accessibility of the development has been modelled using Geographical 

Information System (GIS) software to produce isochrones mapping. The purpose of the 

isochrones is to demonstrate the areas within an acceptable walking distance of 2km of the 

site. The pedestrian accessibility of the site is shown in Figure 4.1 below. 
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Figure 4.1: Pedestrian Isochrone 

 

4.2.4 The main concentrations of a large proportion of local facilities located within St Asaph and 

Bodelwyddan which are just beyond a 2km walk route of the proposed development. In 

practice, due to the general location of the St Asaph Business Park, it is considered that there 

are few existing residential areas / everyday facilities within a typical regular walk distance (up 

to 2km) of the site. However, within the business park there are a number of facilities such as 

cafes and leisure facilities which could be utilised by the staff and visitors at the development.   

4.2.5 Well-lit, segregated pedestrian footways are provided along the majority of routes that 

surround the site within the business park and connect the site to local activity areas and 

public transport services.  
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4.2.6 The Active Travel (Wales) Act identifies that cycling represents a realistic and healthy option 

to use as opposed to the private car for making journeys up to 5km as a whole journey or as 

part of a longer journey by public transport. 

4.2.7 GIS software has been used to model 5km cycle isochrones from the site and is shown in Figure 

5.2 below.  

Figure 5.2: Cycle Isochrone 

 

4.2.8 The plans demonstrate that a number of locations such as the entirety of St Asaph and 

Bodelwyddan town centre and large parts of the surrounding area are within 5km of the site. 

4.2.9 The business park also benefits from traffic free cycle infrastructure connecting to the wider 

cycle network in the vicinity of the business park and providing safe, attractive and convenient 

cycle links to the wider area. 

4.2.10 Cycling, is likely to represent a more realistic travel option, with a substantial portion of the 

main route linking the Business Park to the settlements of St Asaph and Bodelwyddan, offering 

opportunities for use of dedicated off road cycleway facilities such as National Cycle Route 84 

which is a traffic free route providing access to the coast line to the north. 

4.3 Public Transport 

4.3.1 The plan at Figure 5.3 below illustrates the distance that can be travelled within 60 minutes 

by public transport to and from the site.  The time includes walk distances to the bus stops 

and demonstrates that the key areas of Colwyn Bay, Rhyl, Prestayn and Denbigh in addition 

to the surrounding areas are within an acceptable 60-minute public transport commute. 
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Figure 5.3: Public Transport Isochrone 

 
Bus 

4.3.2 The nearest bus stops to the site are located on Ffordd William Morgan, approximately 400m 

walk along the existing footways to the south of the site. These stops include a shelter, seating, 

timetable information and raised bus border kerbs and full bus layby.  

4.3.3 Further bus stops are located further to the south along Ffordd William Morgan which is some 

700m walk from the site via the existing footways. 

4.3.4 Table 5.1 provides a summary of the bus services from these bus stops and includes a route 

description detailing the main destinations. 

Table 5.1 – Existing Bus Services to and from St Asaph Business Park 

No Weekday AM Peak  Mon - Sat  Sunday 

51B 
Denbigh – Trefnant – St Asaph Business Park – 

Glan Clwyd – Hospital - Rhyl 
Every 60mins approx.. 

No Service 

54 
Trefnant – Rhyl – Rhuddlan – St Asaph - St 

Asaph Business Park 
1 service per day 

No Service 

4.3.5 The site is served via the stops on Ffordd William Morgan which offer relatively frequent 

services running on an hourly basis during peak times during weekdays and on Saturdays and 

which includes nearby population centres and access to wider public transport facilities 

including rail. 

4.3.6 It is clear there are reasonable bus services to a wide range of destination in the local area for 

a large part of the week and that staff and visitors are able to travel by public transport to the 

site if they wish to do so for the majority of the time. 
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4.4 Accessibility Summary 

4.4.1 The site is within reasonable walk and cycle distance of a range of residential areas, local 

amenities and facilities in and around the area.  There is a reasonable level of public transport 

access to local major centres including Conwy, St Asaph and Rhyl.  

4.4.2 Therefore, it is clear that the site location is in accordance with national and local transport 

policies and there are numerous opportunities for TPC to capitalise on sustainable and healthy 

travel for residents, visitors and staff through the delivery of the Travel Plan. 
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5.0 ROLES AND RESPONSIBILITIES 

5.1 Introduction  

5.1.1 This section outlines the Travel Plan measures which may be implemented at the care home 

to achieve the objectives and benefits outlined in Section 2.  

5.1.2 Below is an example of the types of measures that may be implemented to support a positive 

change in the travel habits of pupils, staff and visitors. These measures are simply to be used 

as a starting point for discussion to assist the management at the care home to develop a 

meaningful Travel Plan, bespoke to the needs and aspirations of the care home in the future. 

Table 5.1 Summary of Travel Plan Measures/Actions 

MEASURE  DESCRIPTION OF MEASURE 

Measure 1 - Car Sharing 
 Create an informal car sharing group for staff and will match staff that 

work in similar locations and notify them that they could potential 
share their journey. 

Measure 2 - Public Transport undertake the following: 

 Ensure all up to date service and promotional information provided is 
displayed in a prominent place on notice boards in staff areas. 

 Provide details to staff, residents and visitors of the bus services 
which will serve the site. 

 Distribute and record the take up of discounts and taster tickets or 
other promotions obtained to promote public transport. 

 Undertake discussions with Local bus companies in the provision of 
bus services and/or review the feasibility of providing a minibus 
service from the development to local urban areas. 

Measure 3 – Walking Undertake the following: 

 Distribute material on safe walking routes and promote the 
associated health benefits. 

 Provide maps with walking routes to key destinations with associated 
travel distances/times. Taking account of safer routes. 

 Promote and encourage attendance at the site wide sustainable 
travel events such as walk to work week etc. 

 The proposed care home will provide pedestrian routes across the 
development on key desire lines which will provide access to the 
onsite facilities and the existing footway network which surrounds the 
development including the. 

 Promote the walking schemes for staff. 

Measure 4 – Cycling Undertake the following: 

 Distribute material of cycle routes and details of the Bicycle User 
Group provided. 

 Distribute material on health benefits of cycling. 

 Provide maps with cycle routes to key destinations with associated 
travel distances/times. 

 Continuously engage with the local authority and staff to identify and 
overcome barriers to cycling. 

Measure 5 – Goods and 
Services 

Consider how the movement of delivery and service vehicles can be more 
sustainable: 
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 Bulk Buying of materials etc to ensure few delivery vehicles are 
required to deliver these. 

 Ensuring (where possible) that deliveries are coordinated outside of 
the network peak hours (0800 – 0900 & 1630 – 1730) ensuring that 
delivery vehicles do not add to congested networks in the local area. 

 

Measure 6 – Car Parking Consider how car parking can be promoted to encourage sustainable use: 

 Provide car sharing spaces and disabled in spaces close to the 
entrances to the building 

 Provide electric vehicle charging points for car parking spaces close 
to the building. 

 

 

  



Luciana Associates / Star Units Ltd                                    Registered Care Home Development         
Travel Plan 

 

Caulmert Ltd  
3825.CAU.XX.XX.RP.T.0303.S4.C1  May 2019 

6.0 MONITORING AND REVIEW  

6.1 Monitoring 

6.1.1 The Travel Plan will be agreed with Denbighshire Council and will be implemented at the 

earliest opportunity thereafter.  

6.1.2 The Travel Plan, once fully operational will include the measures outlined within this 

document, along with any additional measures that are considered feasible that would have 

a positive influence in achieving the aims of the Travel Plan.   

6.1.3 Monitoring of the Travel Plan would be carried out after six months after full occupation of 

the development and biennially (years 3 and 5) thereafter to assess how the Travel Plan has 

performed against agreed targets. 

6.1.4 Table 6.1 sets out how the data that would be collected and likely method of collection. 

Table 6.1: Travel Plan Monitoring 

MONITORING DATA METHOD OF COLLECTION 

Baseline conditions including 
number of employees 

Collected from human resources records 

Demand for parking, 
including cycle parking 

The TPC will survey the demand for parking, counting occupied spaces 
during the day 

Traffic patterns to and from 
the development 

Established through an employee travel survey to be organised by the TPC 

The level of uptake for car-
sharing 

Collected by the TPC 

Informal comments made 
regarding the operation of the 
Travel Plan 

Formal Comments from 
stakeholders regarding the 
Travel Plan 

6.2 Travel Plan Review 

6.2.1 Upon completion of the surveys, the TPC would be required to produce a Performance Report 

and put forward any remedies, where appropriate. 
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7.0 TARGETS 

7.1 Introduction 

7.1.1 In order for the Travel Plan to be successful and deliver meaningful and positive results as well 

as identify shortcomings in sustainable and healthy travel, it is important that the travel habits 

at the development are understood at an early stage. Clearly the initial surveys have yet to be 

undertaken as part of the travel plan and so assumptions based on the travel to work habits 

of the local area has been interrogated to determine the likely travel habits of staff at the 

development. 

7.1.2 In respect of resident and visitor travel habits, due to the nature of the development it is 

difficult to influence travel behaviour for visitors. Therefore, no Targets have been set for 

these types of trips. 

7.2 Methodology  

7.2.1 In accordance with best practice the targets within this report adopt the ‘outcomes approach’ 

by focussing on mode shift.  

7.2.2 Realistic and achievable targets should be selected for the site. The targets should be set to 

reflect the reductions in car use that are expected as a result of the Travel Plan measures.  

7.2.3 In order to measure the effectiveness of the Travel Plan, as the intended key tool to deliver 

sustainability with regards to transport, SMART targets have been included to help achieve 

the primary target of this Travel Plan. These are as follows:  

 Specific; 

 Measurable; 

 Achievable; 

 Realistic; and 

 Timed. 

7.2.4 One of the key measures of the success of this Travel Plan will be the reduction in single 

occupancy private car journeys to and from the site. A reduction in the ‘car driver’ mode share 

will be sought for staff.  

7.2.5 In order to ensure the preliminary targets are identified that correspond to likely future travel 

patterns, a review of the 2011 Census travel to work data for local workplace zone has been 

undertaken and is presented in Table 7.1. This has allowed the likely travel patterns to be 

determined based upon the averages (albeit excluding the unemployed and working from 
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home), therefore establishing a baseline for preliminary targets. The results are presented in 

Table 7.1.  

Table 7.1: 2011 Census 2011 Method of Travel to Work 

CAR OR VAN CAR 

PASSENGER 
PUBLIC 

TRANSPORT 
MOTORCYCLE WALK CYCLE OTHER TOTAL 

83.6% 6.3% 3.7% 0.7% 4.0% 1.5% 0.3% 100% 

 

7.2.6 Preliminary targets for this Travel Plan are set out below in Table 7.2. The limitations of the 

approach to deriving targets from census data, is that census data depicts a wider spread of 

employment types and does not fully reflect the operating constraints of such facilities (such 

as working unsociable hours or shift work as may be the case in a care home environment). 

7.2.7 Therefore, the preliminary targets outlined in Table 7.2 would be used as a baseline until the 

targets can be better informed by a development specific travel survey for care home 

employees. 

Table 7.2: Preliminary Targets 

MODE BASELINE MODAL SPLIT TARGETS 

Year 1 Year 3 Year 5 

Car or Van 83.6% 81.6% 79.6% 77.6% 

Car Passenger 6.3% 6.3% 6.3% 6.3% 

Public Transport 3.7% 4.7% 5.7% 6.7% 

Motorcycle 0.7% 0.7% 0.7% 0.7% 

Walk 4.0% 4.5% 5.0% 5.5% 

Cycle 1.5% 2.0% 2.5% 3.0% 

Other 0.3% 0.3% 0.3% 0.3% 

7.3 Target Reviews  

7.3.1 In order to set realistic and accurate targets and to establish on-going travel habits, a travel 

survey for employees would be carried out within three months of full occupation of the 

development. Analysis of these results would then help guide future targets, initiatives and 

measure successes of the Travel Plan measures. 

7.3.2 The success of the Travel Plan would primarily be measured against the percentage of car 

driver trips. The percentage of travel by other modes that influence this primary target would 

also be monitored. 

7.3.3 After the baseline travel survey has been undertaken, surveys will be repeated on a biennial 

basis (usually in years 1, 3 and 5) with the results issued to Denbighshire Council. Surveys will 
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be carried out at the same time every year to ensure continuity and reliable comparison 

between results. 

7.3.4 The ‘car driver’ target would be set and agreed in consultation with Denbighshire Council. The 

target would be agreed on the basis of the previous year’s review exercise and would be 

recorded for reference in the following years’ review. 

7.3.5 Where targets are not being met at the end of the initial period of monitoring, the Travel Plan 

will be reviewed, new measures introduced, and the monitoring period extended and agreed 

with Denbighshire Council highway officers. 
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8.0 MEASURES AND MARKETING  

8.1.1 A Travel Plan is the management tool for implementing measures that promote sustainable 

transport. A successful and cost-effective travel plan is one that implements measures that 

are relevant and realistic to the travel habits and travel aspirations of its users.  

8.2 Travel Information and Marketing  

8.2.1 Good accurate information on the variety of travel options which can be used at the site and 

the initiatives being promoted is a critical element of a successful travel plan.   

8.2.2 At the outset and prior to the occupation of the new care home, the promotional material for 

the care home will include reference to the Travel Plan and list associated benefits.  Being 

made aware of the Travel Plan and the key measures to be implemented through information 

disseminated to staff , resident and visitors.    

8.2.3 The care home will promote the sustainable travel opportunities through the distribution of 

travel information. The travel welcome packs for new residents, their families, visitors and 

staff will include the following: 

 An introductory leaflet to the Travel Plan providing a summary of the contents, as well 

as the contact details of the care home; 

 A map showing the location of the care home in relation to the local area, highlighting 

the nearby bus stops and key local facilities within easy walking distance of the site;  

 Public transport information, including: 

o Bus timetables covering services from nearby bus stops; 

o Information on how to obtain concessionary bus travel passes; 

o Contact details for bus service providers. 

 Active travel information, including: 

o Map indicating local walk and cycle routes;   

o Details of local bike repair shops/retailers, along with available training and 

maintenance sessions; 

o Health information. 

 A car cost calculator for staff, providing information on the full cost of car use (i.e. 

financial, environmental, health, etc.); and 

 Details of local taxi firms.  
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8.3 Walking 

8.3.1 The St Asaph Business Park along with the development proposals includes provision of 

footways along the entrances to site, connecting to the footways provided on Ffordd William 

Morgan and other walking routes in the wider area. In addition to the design improvements, 

pupils will be encouraged to walk by implementing the following initiatives: 

 Raise awareness of the health benefits of walking through promotional material to 

staff and residents; 

 Provide maps showing walking routes as part of the welcome pack for the car home 

residents and staff, indicating distances and times to key destinations and key areas 

including nearby local leisure areas such as parks etc;  

 Liaise with a local taxi firm to provide competitive rates for staff in case of emergency 

to replace the regular walking journey.  

8.4 Cycling 

8.4.1 Cycling will be encouraged as an alternative mode of travel by implementing the following 

initiatives: 

 Provision of  secure cycle storage for staff and visitors; 

 Provide information on any local cycle proficiency and/ or maintenance courses for 

staff; 

 Promote the availability of cycling information, including route maps and useful tips 

and guidance on the Denbighshire Council website; 

 Liaise with a local taxi firm to provide competitive rates for staff in case of emergency 

to replace the regular cycle journey.  

8.5 Public Transport Information 

8.5.1 The care home will actively promote public transport with the following specific measures to 

be implemented: 

 Staff, residents and visitors will be provided with public transport locations (including 

bus stops), together with route and timetable information via the care home website 

and also on literature provided in the care home itself;  

 The care home will provide details of websites and telephone advice services to enable 

staff, residents and visitors to obtain details on their individual journey requirements; 

 Details of community transport options and concessionary ticket availability; and 

 Liaise with a local taxi firm to provide competitive rates for staff.  
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8.6 Car Sharing Scheme 

8.6.1 The care home will promote the existing local car share scheme ‘Shared Wheels’ to staff 

(https://liftshare.com/directory.asp).   

8.6.2 Information about the scheme will be placed in the induction pack when staff first start.  

8.7 Marketing Summary   

8.7.1 The care home will be responsible for providing staff, residents, parents and visitors with an 

overview of the travel plan in order to promote the use of a range of modes of transport and 

work towards increasing awareness of the alternative modes of transport available. 

8.7.2 As noted above, the following marketing tasks will be undertaken as part of the travel plan 

implementation:  

 Development of an introductory leaflet for the care home travel plan, to be 

disseminated to  of new starters and staff; and 

 Regular updates will be sent to the staff, and residents to promote new and ongoing 

measures as they arise. 

  

https://liftshare.com/directory.asp
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9.0 TRAVEL PLAN ADMINISTRATION 

9.1 Travel Plan Co-ordinator 

9.1.1 A Travel Plan Co-ordinator (TPC) will be appointed by the operator of the site, most likely being 

a member of the facilities staff. The TPC would be trained and would be responsible for the 

implementation of the Travel Plan at the development as a whole. 

9.1.2 Following the appointment of the TPC their details will be submitted to Denbighshire Council. 

9.1.3 The overall administration of the Travel Plan would be the responsibility of the TPC who would 

be responsible for the development, implementation, monitoring and enforcement of the 

Travel Plan. 

9.1.4 The primary duties of the TPC are: 

 Being the first point of contact for all information and issues regarding travel planning 

on the site. 

 Raising awareness of the Travel Plan through organised local events and participation 

in national events relating to sustainable travel. 

 Work towards realising the objectives and targets of the Travel Plan. 

 Update the travel boards and website with the latest information and progress of the 

Travel Plan. 

 Ensure the measures in the Travel Plan are properly implemented. 

 Undertake the required monitoring and review of the Travel Plan, including reporting 

to the local authorities. 

 Collate, organise and distribute the employee travel packs. 

9.2 Travel Plan Administration 

9.2.1 The TPC would oversee the management of a filing system for all correspondence relating to 

the Travel Plan for the site and be a key link between the TPC and various stakeholders. 

9.2.2 The TPC would ensure that new employees would be made aware of the existence of the 

Travel Plan and their travel details are added to the relevant car share database if appropriate. 

Employees leaving would have their details removed from the database. 

9.2.3 The TPC would set up and maintain the employee travel dataset, following the initial travel 

survey. 

9.2.4 The TPC would monitor the use and provision of cycle parking. 
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10.0 ACTION PLAN  

10.1.1 A draft Action Plan has been prepared that provides guidance to the TPC and operator of the 

site, on the key milestones for the implementation of the Travel Plan and the milestones for 

future maintenance and reporting.  

10.1.2 The Action Plan is provided in Table 10.1 showing the key measures and milestone that the 

TPC would follow.  

Table 10.1 : Draft Action Plan 

ACTION RESPONSIBILITY Time Scale 

Appoint TPC Operator Prior to occupation 

Prepare welcome packs for 
new employees 

TPC Prior to occupation 

Implement cycle parking, 
lockers and showers 

Developer/operator Prior to occupation 

Identify an area for staff 
notice board 

TPC Prior to occupation 

Undertake a Travel to Work 
Survey 

TPC 3 months after full occupation 

Update the Travel Plan with 
Survey Details 

TPC 3 months after full occupation 

Initiate a staff travel to work 
database and car share 
database  

TPC 3 months after full occupation 

Undertake a staff survey 
TPC Biennially, following 1st travel to work survey (year 3 

and year 5) 

Update travel to work 
database 

TPC Biennially, following 1st travel to work survey (year 3 
and year 5) 

Report Survey Results 
TPC Biennially, following 1st travel to work survey (year 3 

and year 5) 

Update Car sharing database 
and notice boards 

TPC On-going 

Review cycle parking 
provision 

TPC On-going 

Issue welcome packs to new 
employees 

TPC On-going 
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