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1. INTRODUCTION

11 BACKGROUND

1.1.1 Development Planning Limited have been commissioned by the Office of the Police and
Crime Commissioner North Wales to produce a Travel Plan for their proposed new police
station.

1.1.2 The relocation of staff from the existing police station to the new facilities is akin to a life
change, which provides an ideal time to help staff and visitors consider their travel
choices.

1.2 SITE LOCATION
1.2.1 The site address is New Police Station, Stanley Street, Holyhead, LL65 1HL.

1.2.2 The site is located on an unnamed side road, which connects to Summer Hill as the
northern arm of the junction between Summer Hill/ Trearrddur Square/ Cambria Street.

1.2.3 The site is the former Newry Community Centre, located to the west of the existing
Holyhead Police Station, south of the future development site of the former school and
both north and east of residential and commercial properties which front on to Summer
Hill and Queen’s Park.

1.3 WHAT IS ATRAVEL PLAN?

131 A Travel Plan is a package of measures tailored to the needs of individual sites and
aimed at promoting greener, cleaner travel choices and reducing the reliance on the
private car. It involves the development of a set of mechanisms, initiatives and targets
that together can enable a development to reduce the impact of travel and transport on
the environment, whilst also achieving a number of other benefits for employees e.g.
health and financial.

1.3.2 This Travel Plan provides details of measures to be incorporated into the overall design of
the development to encourage employees to use sustainable transport along with a range
of initiatives to be adopted to encourage the use of sustainable modes.

1.3.3 This Travel Plan outlines the obligations to fulfil the principles of the strategy. The
document provides measures led by the developer and Travel Plan Coordinator to
encourage employees to use more sustainable means of transport.

1.4 WHY PRODUCE A TRAVEL PLAN

1.4.1 The way we travel and impact upon the world is now seen as the Government’s highest
priority by many and features at the top of the political agenda on a daily basis.

1.4.2 The way we travel can significantly impact on the environment and respecting the
transport hierarchies is an essential part of helping towards reducing the impact of
development and helping to foster a more environmentally responsible culture. A Travel
Plan helps to respond to the climate change emergency.

1.5 HISTORY OF THE CLIMATE CHANGE EMERGENCY

151 On the 1%t May 2019 the UK Parliament passed a national declaration of an Environment
and Climate Emergency, following independent declarations on the 28" and 29" April by
Scotland and Wales, respectively. The UK Parliament was the first to do so in the world.
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There are now over 1,000 declarations across the world and the climate change agenda
is quickly resulting in new and emerging policies to help the world work towards a zero
carbon position within the coming decades.

Quickly following the UK declaration, the UK Government became the first major
economy in the world to pass laws to end its contribution to global warming by 2050
(Climate Change Act 2008 (2050 Target Amendment) Order 2019), which is significantly
more stringent that its previous commitments to reduce greenhouse gas emissions by
80% (compared to 1990 levels).

The Climate Change Emergency was pre-ceded by the Government’s ‘The Road to Zero
Strategy’ that sees the end of conventional fossil fuel vehicles by 2040, with the
Committee on Climate Change seeking only pure battery electric vehicles and long range
plug in hybrids to be sold by 2035.

Since the Committee on Climate Change’s advice, the Government is now planning on
banning the sale of all new petrol and diesel and hybrid vehicles, with the exception of
plug-in hybrids by 2030, or earlier if feasible.

Current planning policy clearly supports sustainable development and the sustainable
transport hierarchy and should be read and considered against the ever-changing
political background surrounding the environment.

We are entering a new period of change in transport and should ensure that the policies
which are applied are relevant and deliverable.

The importance of travel choices and the opportunities to take up sustainable travel from
the development site are the focus of this Travel Plan.

THE IMPACT OF TRAVEL

With regard to transport, the changing use of vehicles began decades ago with
government interventions including the implementation of Travel Plans for all major new
development from the early 2000’s and a significant policy shift to reducing car
emissions, beginning in major cities such as London through their congestion charge
from 2003 onwards.

In recent years, there has been a significant focus on reducing the emissions of road-
going vehicles through reduced tax tariffs on those that pollute the least and the
increasing standards of vehicle emissions through the Euro emission standards which
has seen allowable emissions dropping significantly since first implemented in 1992.

Government policies have been the start of the reduction of emissions, due to the global
environmental movement and environmental standards across the world being
continually reviewed and made more stringent.

One major initiative is the C40 Cities, which includes London and others across the UK.
Each of the cities in the declaration have committed to procuring only zero emission
buses from 2025 and working towards zero emission before then.

Under the same C40 cities programme, in the UK, London, Liverpool, Birmingham,
Oxford and Greater Manchester have all pledged to transition to Fossil-Fuel-Free-Streets
by 2030.

In response to this, it now appears to be industry who are using their research and
development budgets to come up with more and more innovative ways of reducing the
impacts of travel, whether it be electric buses, hybrid or zero-emission technologies or
through the delivery of computer-based communication and work platforms.

Through education, information and encouragement a more connected world with a more
sustainable travel culture can be created.
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SOCIAL TRENDS IN CAR OWNERSHIP

The Department for Transport (DfT commissioned the Centre for Transport and Society
(UWE, Bristol) and the Transport Studies Unit (University of Oxford) to carry out a review
of the available evidence base to consider the observed reduction in young adults driving
less than they have done historically.

For the purposes of the study, young people were defined as those between 17 and 29.
Within the summary of that document, the sustained decline in car use among young
adults is summarised as:

The trend for young adults to drive less than previous generations began approximately
25 years ago, starting with older members of the Generation X birth cohort and building
up with the Generation Y / Millennial birth cohort and possibly continuing with the
Generation Z / post-Millennial birth cohort. This is in contrast to Baby Boomers, born from
1946 to 1964, who were the spearhead of a rapid, prolonged and persistent growth in
driver licence holding, car ownership and car use, which can be considered among the
most important social trends in the UK from the 1960s to 1980s.

Driving licensing among young people peaked in 1992/4, with 48% of 17-20 year olds
and 75% of 21-29 year olds holding a driving licence. By 2014, driving licence holding
had fallen to 29% of 17-20 year olds and 63% of 21-29 year olds. Between 1995-99 and
2010-14 there was a 36% drop in the number of car driver trips per person made by
people aged 17-29 with a fall of 44% for men and 26% for women.

The summary of the report goes on to conclude that:

It is, therefore, difficult to envisage realistic scenarios in which all these future
uncertainties combine in such a way as to re-establish earlier levels of car use. Growth in
incomes, including amongst young adults, is widely assumed to resume in the long term.
However, given the social change that has been taking place, this scenario would not
necessarily lead to a return to the same level of car use among young adults as we have
seen in older generations.

The study on behalf of the DfT shows that there is an increasing trend in reduced car
ownership and car usage and that those trends are continuing. This Travel Plan can help
to build from this baseline to help encourage increased amounts of sustainable travel.

THE COST OF OWNING A CAR

A report which was commissioned by Kwik-Fit shows that the average monthly cost of
owning a car is around £400, taking into account running costs and depreciation. The
cost of owning a car per annum is, therefore, an average of around £5,000.

The alternative to owning a car is to travel by more sustainable modes. The cost of
purchasing a bus pass for any Arriva Bus for Anglesey (the Menai area) is £510 per
annum (4 weeks = £51), or could be lower if less geographic reach is required.

The cost of purchasing and operating a bicycle can be considerably less than the cost of
either a car or a travel pass.

Cost can be a key determinant in the travel choices that people make, as such
understanding the cost of running a car in the context of other modes helps to put this
issue in to perspective when considering sustainable alternatives.
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2. LOCAL AREA

2.1 INTRODUCTION

2.1.1 The site is located on an unnamed side road, which connects to Summer Hill as the
northern arm of the junction between Summer Hill/ Trearrddur Square/ Cambria Street.

212 The site is the former Newry Community Centre, located to the west of the existing
Holyhead Police Station, south of the future development site of the former school and
both north and east of residential and commercial properties which front on to Summer
Hill and Queen’s Park.

2.13 The site location plan forms part of the application package. The site location is shown in
the context of the local area in Figure 2.1, below/ overleaf.

Figure 2.1 Site Location Plan
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2.1.4 The site sits adjacent to the town centre, with a significant range of goods, services and
retail within 500m of the site.

2.15 To the south, Holyhead rail station is located just outside the 500m boundary, to the west
Holyhead Park sites just outside the 500m boundary and to the north and northeast the
coastline/ harbour are within 500m.

2.2 EXISTING TRAVEL PATTERNS

221 Prior to considering the accessibility of the site, it is helpful to provide a context to the
existing travel patterns locally. As such, the Travel to Work Census data has been
reviewed.

2.2.2 The Census survey data which has been utilised is that from the 2021 Census. The 2021
Census is the current data and the most appropriate for use, in particular capturing mode
share changes which may have occurred as a result of the Covid-19 pandemic. The 2021
data currently utilises workplace population (i.e. people travelling from the area to work)
as oppose to the workday population (i.e. the people who work in the area).
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Travel to Work data provides a helpful starting point for considering accessibility.

The following mode share is based upon Isle of Anglesey 003, which is the Middle Super
Output Area which the site sits within and, also, the wider Holyhead area. The 2011 data
for the workday population has been considered, alongside the workplace data for 2021.

Table 2.1 Mode Share Data (2021 Travel to Work Census Data)

Mode Share
2011 Workday 2021 Workplace
Ralil 1% 2%
Bus 2% 3%
Taxi/ Car Share 1% 1%
Powered Two Wheeler 1% 1%
Cycle 3% 2%
Walk 22% 21%
Drive 63% 63%

It can be seen that around 3% to 5% of journeys to work are made by public transport,
with a further 23% to 25% by active travel modes.

There appears to be scope to increase the mode share by sustainable travel modes
locally, which may have already been occurring since the Covid-19 pandemic.

The operations of a police station are not the same as the typical 9am to 5pm daytime
shift for other employment destinations, as such, it is unrealistic to target these mode
shares across the site.

A snapshot Travel Plan survey has been undertaken at the site, with 30% of staff
included. The survey included questions relating to travel choices and the barriers to
sustainable travel.

From the survey responses, two of the key barriers to sustainable travel currently relate
to the potential for unpredictable and unsocial shift patterns and the lack of modern
facilities at the existing unit (including a secure parking area for cycles).

Whilst shift patterns are an operational necessity, the new modern facility seeks to
address shortcoming of the existing premises and could help to encourage sustainable
travel, particularly when combined with this Travel Plan.

Of the survey respondents to the Travel Plan survey, 83% of staff regularly drove to work.
Of these, 8% stated that they walk and a further 8% walk when the weather is suitable.

Notably, 66% of respondents stated that they would consider cycling for some journeys,
however stated that unsecure cycle storage, unsociable hour and cycle distance were
barriers to this being considered further.
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2.2.13  Afurther 8% stated that they had considered the bus, which proved unreliable, however
are due to start trying travel by train.

2.2.14  Afurther 16% said that car sharing could be an option, however they were unaware of
anyone local with the same shifts who could share.

2.2.15 In proposing the measures in Chapter 8, the Travel Plan focusses on options to address
the feedback received from the questionnaire.
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3. ACCESS ON FOOT

3.1 INTRODUCTION

3.11 Census data shows that 21 to 22% of those who work locally travel there on foot. The
staff travel survey suggests that between 16% and 32% of staff could consider travelling
on foot for some of their journeys to work.

3.1.2 This chapter considers the opportunities and constraints to accessing the site on foot.

3.2 ACCESS ON FOOT

3.2.1 Walking and cycling are affordable and safe transportation options that do not generate
emissions, traffic noise or traffic congestion, and instead boost mental and physical
health.

3.2.2 Research has indicated that acceptable walking distances depend on a number of
factors, including the quality of the development, the type of amenity offered, the
surrounding area, and other local facilities. The Chartered Institution of Highways and
Transportation (CIHT) document entitled Providing for Journeys on Foot (2000) suggests
walking distances which are relevant to this application. These distances are shown in
Table 3.1.

Table 3.1 Suggested Acceptable Walking Distances

Criteria Town Centres Commuting/ School/ Elsewhere/ Local
(W) Sightseeing (m) Services (m)
Desirable 200 500 400
Acceptable 400 1,000 800
Preferred 800 2,000 1,200
Maximum

3.2.3 Whilst Table 3.1 provides useful guidance on walking distances, Manual for Streets
provides a context for interpreting them. Manual for Streets states that:

The propensity to walk is influenced not only by distance, but also by the quality of the
walking experience. A 20-minute walk alongside a busy highway can seem endless, yet
in a rich and stimulating street, such as in a town centre, it can pass without noticing.
Residential areas can offer a pleasant walking experience if good quality landscaping,
gardens or interesting architecture are present.

3.24 For an employment site, it is reasonable to consider the 1km and 2km isochrones,
however this is not the absolute limit which people are prepared to commute on foot and
should be taken as a guide only. Figure 3.1 shows the 1km and 2km walking isochrones
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Figure 3.1 Walking Isochrones —1km (Blue) and 2km (Orange)
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It can be seen that a significant local urban area is accessible within a reasonable
walking distance of the site, including the town centre, port and the coastline. It is
reasonable to consider the full urban area of Holyhead and the surrounding areas of
Porth-y-Felin, Ty Mawr and Llaingoch to be within a reasonable walking distance of the
site.

N\

It is reasonable to conclude that there is appropriate provision for pedestrians within the
local area.

DISABLED ACCESS

There are tactile paving crossing points available at crossing points on unnamed road. It
is notable, however, that pedestrian access from unnamed road to the existing site is
either steep of via steps. The development proposals would improve gradients and
implement additional tactile paviours to aid disabled access. Full details of the
commitment are set out in Chapter 8.

MEASURES TO ENCOURAGE WALKING

Pedestrians have been given primary consideration in the development of the site
masterplan, whilst also taking in to account necessary site constraints.

The primary pedestrian access proposals to the site are via the existing eastern footway
along the unnamed access road, from Summer Hill. The eastern footway will be
enhanced to a minimum of 2.0m wide, in line with modern and current design standards.

The eastern footway will be extended to the northern boundary of the site, providing
continuous footway connection between Summer Hill and the future development parcel.

The existing western footway will remain in its existing form alongside the existing
properties (commercial and garages) to the south of the site.
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North of the garages, and onwards to the future development site to the north, a new
2.0m footway will be implemented. The footway would run along the site frontage and
provide the primary access route in to the site.

Tactile paving will be implemented between the eastern and western footways and, in
addition, across the proposed site access point. The tactile paving will help people with
impaired visibility to safely access the site.

The pedestrian access routes to the site would be split between public (via the main
entrance) and restricted (via the access-restricted pedestrian gate to the rear car parking
area.

Provision would be made within the improved site access works to incorporate 2m
footways into the existing police station site, which would form a development site once
the development proposals are occupied.

The development proposals appropriately accommodate for the needs of pedestrians.

MEASURES FOR THOSE WITHREDUCED MOBILITY

The design width requirements for people who are mobility impaired and/ or visually
impaired are set out in the Government document Inclusive Mobility. The width
requirements are states to be:

Someone who does not use a walking aid can manage to walk along a passage way less
than 700mm wide, but just using a walking stick requires greater width than this; a
minimum of 750mm. A person who uses two sticks or crutches, or a walking frame needs
a minimum of 900mm, a blind person using a long cane or with an assistance dog needs
1100mm. A visually impaired person who is being guided needs a width of 1200mm. A
wheelchair user and an ambulant person side-by-side need 1500mm width.

Publicly accessible footpaths will be provided across the development site at 2m wide,
which is wider than required for a wheelchair user and an ambulant person to pass. The
2m design width is in line with current good practice guidance.

Gradients within the publicly accessible areas of the site would be minimised, with a
maximum gradient of 1 in 20 being targeted for all public areas and access between
disabled parking spaces and the building entrance points.

The development proposals appropriately accommodate the needs of disabled users.
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4. ACCESS BY CYCLE

4.1 INTRODUCTION

4.1.1 Census data shows that 2% to 3% of those who work local to the site travel there by
cycle.

4.1.2 Responses to the staff travel survey suggest that up to 50% of respondents would
consider cycling for some journeys, subject to appropriate provisions being made as part
of the proposed modern facility.

4.1.3 This chapter considers the opportunities and constraints to accessing the site on cycle.

4.2 CYCLE ACCESS

4.2.1 Cycling is an increasingly popular mode of transport, particularly for commuting and
leisure pursuits. The Covid-19 pandemic saw a significant rise in the use of cycles by all
age groups and the popularity of cycling continues to increase.

4.2.2 One of the contributing factors to the current popularity is the increase in availability and
reduction in price of e-bikes. E-bikes provide opportunity for people of a much broader
physical range to access cycling and utilise it for commuting, leisure, health and
sightseeing purposes.

4.2.3 The range of electric bikes can be considerable, with power-assistance for a typical rider
on a typical e-bike being in the region of up to 100km of range (for a circa 500w battery).
That will be lower for some city and folding electric bikes, which often have smaller
batteries to save weight.

4.2.4 Whilst not currently benefitting from type-approval on the UK roads, privately operated e-
scooters are currently being assessed by UK Government and are likely to receive
approval in the near future. Alongside e-bikes, e-scooters provide an innovative and
unique opportunity for people of varying physical abilities to travel without the need for a
car. Whilst this section focuses on cycles and e-bikes due to their legal status, the same
opportunities could shortly apply to e-scooters.

4.2.5 Cycling is commonly accepted as accommodating longer-distance travel than walking,
including longer distance commuting and leisure trips. The commonly quoted typical
cycling distance is around 5 km, however for e-bike commuting these distances could
frequently be exceeded, (for reference, daily leisure cycle trips of 32km or more are quite
common).

4.2.6 In order to consider the immediate accessibility of the site, the 2km (Blue), 5km (orange)
and 10km (green) isodistances have been assessed. These are shown below/ overleaf:
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It can be seen that all residences across Holy Island could be considered to be within a
reasonable cycle distance of the site, with areas on Anglesey mainland including Valley
being within a potential longer-distance or e-bike cycle commute.

It is reasonable to conclude that cycling is a viable and attractive mode of transport for
some future staff and visitors of the site. The viability increases with the advent of
affordable e-bikes, particularly for longer distance cycle journeys.

The police force operate the Cycle to Work scheme. Cycle to Work Cycle2Work offers the
most cost-effective way to get new cycling equipment. The scheme is run via a salary
sacrifice which can save between 32% and 42% on a new bike and accessories. This
reduced cost is deducted out of payslip over 12 months, so no need to worry about large
one-off costs!

MEASURES TO ENCOURAGE CYCLING

The development proposals incorporate a covered cycle parking area to the rear of the
site, within the secure boundary fence line. The provision is for a cycle rack to store up to
six cycles to be provided. The location of the cycle rack is within the car parking area.

The provision of six spaces is equivalent to 15% of the total provision for car (and van)
parking and 20% of the provision for private vehicles (i.e. excluding operational vehicles).

Within the building there would be provision for staff lockers, changing and shower
facilities. These facilities would help to encourage the use of cycling to and from the site.

The Station Manager will consider the implementation of e-bike charging facilities either
within the building (for removable batteries) or adjacent to the cycle storage racks to
encourage the use of e-bikes. The advent of cost-efficient e-bikes allows longer distance
and consistent speeds, which can help to encourage cycling for many users.

The development proposals appropriately accommodate for the needs of cyclists.

PAGE 11



5. PUBLIC TRANSPORT

5.1 INTRODUCTION

5.1.1 Census data shows that 3% to 5% of those who work local to the site travel there by
public transport.

5.1.2 Responses to the staff travel survey suggest that up to 8% of respondents would
consider using the bus or train for some journeys, subject to the reliability of the service
and shift timings.

5.1.3 This chapter considers the opportunities and constraints to accessing the site by public

transport.

5.2 ACCESS BY BUS

5.2.1 The nearest bus stop to the site is within 50m of the proposed site access and is located
on Summer Hill. The bus stop provides access to the following routes:

21/ 21A;
22;

24A;

61;

4/ 4B/ 4R,
23;

24;

25;
544S;
545; and
X4

5.2.2 The combined frequency of the buses results in a typical daytime frequency of around

four buses per hour. The bus routes are summarised below:

Table 5.2 Bus Route Summary

Route Destinations WWEEGEW Evening Saturday Sunday

21/21A | Holyhead 6 per day None 6 per day None
Penrose

22 Holyhead 7 per day None 7 per day None
Llaingoch

24A Holyhead 3 per day None 3 per day None
Morawelon

61 Morawelon 6 per day None 5 per day None
Penrhos
Llanfachraeth
Penllyn
Llanfechell
Amlwch

4 Holyhead 7 per day (To 18:34) 7 per day None
Caergeiliog (To 18:34)
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524

5.3
53.1

53.2

53.3

Route Destinations Weekday Evening Saturday Sunday

Trefor
Llangefni
4B As 4 06:20 19:04 06:20 3 per day
20:19 19:04
20:19
4R As 4 7 per day 21:19 9 per day 4 per day
from 05:00 | 22:15 05:00 to
22:15
23 Holyhead 3 per day None 3 per day None
Trearddur
Penhros
Roscoyn
24 Holyhead 4 per day 3 per day 7 per day None
Morawelon (Goodsir) (Arriva) (combined)
25 Holyhead 4 per day None 4 per day None
Aberffaw
544S Bangor 1 per day None None None
Holyhead
545 Holyhead 1 per day None None None
Bangor
X4 Holyhead 12 per day Last bus 11 per day 1 per day
Bangor (to 19:44) 19:44 to 19:44
Llangefni
Menai Bridge

It can be seen that there are a reasonable frequency of buses serving a wide range of
destinations available within 50m of the site.

It is reasonable to conclude that bus travel is a viable and attractive mode of transport for
some future staff and visitors of the site.

ACCESS BY RAIL

Holyhead train station is located around 800m to the south of the site, adjacent to the
port. The train station is accessible on foot with step free access available via the Celtic
Gateway Bridge, the ferry terminal or via gates on to the platforms either side of Stena
House.

Transferring between the platforms is step-free.

The national rail network map, showing Holyhead, has been extracted below/ overleaf:
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The line from Holyhead travels via Bangor, Llandudno Junction, Colwyn Bay, Rhyl,
Prestatyn and Flint, then towards to Chester and, ultimately, London Euston.

Routes also go to Cardiff Central and Manchester Airport.

The combined frequency of services is around one to two trains per hour.

It is reasonable to conclude that rail travel could be a viable and attractive mode of
transport for some future staff and visitors of the site to some destinations.

MEASURES TO ENCOURAGE PUBLIC TRANSPORT

Whilst there are no specific on-site measures which are targeted at public transport
users, the close proximity of existing bus stops (circa 50m from the site) and the
improvements to pedestrian access (footways and gradients) will improve the

accessibility of public transport.
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6. PERSONAL MOTORISED TRAVEL MODES

6.1 INTRODUCTION

6.1.1 Personal motorised travel modes cover access by private cars, taxis, journeys as a
passenger in a car and powered two-wheelers. These personal modes of travel have
historically been dominated by vehicles with internal combustion engines, however
national and international policies are increasingly resulting in ultra-low and zero emission
vehicles being used for personal transportation.

6.1.2 Whilst the aim of this Travel Plan is to increase sustainable mode share on foot, by cycle
and public transport, there will be a residual proportion of employees who will continue to
utilise personal modes of travel. As such, this Travel Plan considers access for these
users, including the facilities for reduced and zero emission vehicles.

6.1.3 Census data shows that 63% of those who work locally travel there as a car driver, with a
further 1% by taxi/ car share and 1% by powered two-wheeler. This chapter considers the
opportunities and constraints to accessing the site by personal motorised travel modes.

6.2 PRIVATE CAR

6.2.1 As outlined in Chapter 1, the Government are committed to banning the sale of polluting
cars by 2030. Research shows that electric vehicles made up 22.9% (electric and PHEV)
of all new car sales in 2022, increasing year on year. The figures for 2021 were 11.6% of
new car sales as battery electric vehicles and 6.9% as plug-in hybrid electric vehicles. As
such, it is reasonable to assert that approaching 25% (or more) of new cars sales are
currently likely to be electric vehicles (can be plugged in).

6.2.2 With the increasing prevalence of electric vehicles, within the medium term (5 years plus)
a high proportion of cars relating to employees at the development would be electric
without the requirement for any intervention at all being required from the occupiers.

6.2.3 The development proposals incorporate a total of four electric vehicle charging spaces,
equivalent to 10% of the total parking provision. Planning policy targets a 10% provision
of electric vehicle charging spaces within new car parks, with the provision of four electric
vehicle charging spaces equates to a total of 10% of the car parking provision. It should
be noted that each space could provide charging to more than one car per day and, as
such, the proposed number of spaces could accommodate more than 10% of cars being
electrically powered.

6.2.4 Passive provision will be allowed for within the design of the car park to extend the
number of electric vehicle charging bays in the future.

6.2.5 The development proposals appropriately accommodate for the needs of electric vehicle
charging.

6.3 CAR SHARING

6.3.1 The residual impacts of car use can be further reduced through car sharing. Around 16%
of existing employees stated that they would consider car sharing, subject to the timing of
shifts. As such, there appears to be opportunity to increase the use of this mode.

6.3.2 The benefits of car sharing can be accessed at
https://liftshare.com/uk/community/sharedwheels. There are many benefits to car sharing,
including:

Benefits of car sharing

e The costs of fuel and parking is shared.
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6.3.3

6.4
6.4.1

6.4.2

6.4.3

6.4.4

e It's easy and saves time - if it's not your turn to drive you can do other tasks on the
way to work.

e It's fun and friendly - you can socialise with your friends.

e It's better for the environment, as it reduces congestion and pollution.

e You can take advantage of lanes for cars carrying 2+ people so you can by-pass
traffic and get to your destination quicker.

e Sharing just one journey a week can save you money and reduce congestion and
pollution, resulting in a better place to work, live and visit!

Other ways to car share

e You could start your own by asking your workmates, friends, family and neighbours if
they are going in the same direction as you.
o Ask your employer if they have their own car share database.

Car sharing will be promoted at the site and a parking space allocated close to the
building will be considered to encourage car sharing.

POWERED TWO-WHEELER

The masterplan includes provision of two parking spaces for powered two wheelers. This
is equivalent to 5% of the total provision for car (and van) parking and 7% of the provision
for private vehicles (i.e. excluding operational vehicles).

As discussed under ‘cyclists’, there would be provision for lockers, changing and shower
facilities within the building, which could also help to encourage the use of powered two-
wheelers.

As with cars, powered two wheelers are also increasingly powered by electric motors. For
smaller powered two-wheelers the batteries are often removeable for charging. Charging
with electric two-wheelers will be provided at the site.

The development proposals appropriately accommodate for the needs of powered two-
wheelers.
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7. OBJECTIVES AND COMMITMENT

7.1 INTRODUCTION

7.11 This chapter sets out the objectives and measures of this Travel Plan in reducing the
impacts of travel relating to the site.

7.2 OBJECTIVES

7.2.1 The objectives of this Travel Plan have been designed to be site- specific, whilst reflecting
the requirements of planning policy and local guidance.

7.2.2 The objectives of this Travel Plan

e Promoting walking, cycling and public transport as the primary modes of travel;

e To deliver mode shift from car journeys to alternative modes including multi-
occupancy vehicle trips;

e To reduce vehicle emissions through the take up of alternative transport modes; and

e To deliver education and promotion of walking and cycling as options for a healthier
lifestyle.

7.2.3 The following is a commitment to measures which will be implemented in order that

sustainable travel options are in place at the site from the outset. The measures are and
summarised in Chapter 8.

7.3 COMMITMENT

7.3.1 The Travel Plan incorporates commitments for the police station management.

7.3.2 These objectives may change over time due to the results of the surveys, changes within
the organisation and changes to the environment around it, however our overall

commitment to reducing the impact of our operations on the road network will remain.

7.3.3 We are committed to implementing the Travel Plan to help us to deliver these objectives,
helping to reduce our impact on the environment.

Name:
Position:

Signed: (On behalf of North Wales Police)
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8. MEASURES

8.1 INTRODUCTION
8.11 This chapter sets out the measures to be implemented in delivering the Travel Plan.

8.2 ISLE OF ANGLESEY COUNTY COUNCIL — TRAVEL PLANNING

8.2.1 The key measure for this Travel Plan will be to liaise with the Travel Planning team at the
Isle of Anglesey County Council.

8.2.2 The Travel Plan Co-ordinator will liaise with the county council’'s Trave Plan officer to
agree the method for implementing the Travel Plan.

8.3 SUSTAINABLE TRAVEL INFORMATION

8.3.1 Sustainable travel information will be collated by the Co-ordinator to allow them to advise
staff on the travel options available to them. This will include information on journeys by
public transport, cycle and on foot between the site and local amenities. The travel
information will be stored in the form of an email containing appropriate links to
sustainable travel information resources, for ease of distribution to staff.

8.3.2 For the avoidance of doubt, the following issues (amongst others) will be covered in the
Travel Pack:

The benefits of a Travel Plan;

Walking options and routes to the site;

Cycling options and routes to the site;

Bus routes and options to the site;

Travel News;

Contact details for appropriate Travel Plan Co-ordinator;

Travel Surveys (at appropriate times) and associated results; and
Updates regarding the Travel Plan.

8.3.3 The County Council Travel Plan team could provide guidance relating to this information,
which could include Travel Plan emails containing promotions and updates to travel
opportunities by sustainable travel.

8.4 PERSONALISED TRAVEL PLANNING

8.4.1 Furthermore, the Travel Plan Co-ordinator for the site will provide assistance, on an
individual basis, to those employees who wish to obtain information relating to alternative
modes of travel for their journey to a specific off-site location.

8.5 SMART MEASURES
8.5.1 The measures set out within this Travel Plan are summarised below in SMART format.

Table 8.1 SMART Action Plan

Measures Objective Timescales Responsibility
Sign Travel Plan Demonstrate 3 months prior to Site Manager
Commitment commitment to first occupation

Travel Plan
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Measures Objective Timescales Responsibility
Provide secure Accommodate Prior to opening Contractor
covered cycle increased cycle

storage demand

Improve footways | Meet modern Prior to opening Contractor
and provide tactile | accessibility

paving standards

Provide changing | Increase comfort for | Prior to opening Contractor
facilities and active travellers

lockers

Provide electric Encourage low/ Prior to opening Contractor
vehicle charging zero emission travel

points

Provide Encourage low/ Prior to opening Contractor

motorcycle/ two-
wheeler parking

zero emission travel

Provide for e-bike
charging

Increase
accessibility of
cycling to broader
range of users

Within 6 months of
opening

Site Manager

Appoint Travel
Plan Coordinator

Oversee and
manage the Travel
Plan

3 months prior to
first occupation

Site Manager

Contact council
Travel Plan team

Access to
significant travel
information and
benefits

3 months prior to
first occupation

Travel Plan Co-
ordinator

Produce
Sustainable
Travel Information
Email

Provide information
to allow travel
choices to be made

1 month prior to
first occupation

Travel Plan Co-
ordinator

Provide Regular
Travel Updates

Maintain interest in
Travel Plan

As per council’s
Travel Plan team

Travel Plan Co-
ordinator

Undertake future
travel surveys

Measure success of
Travel Plan

Annually from 1
month after first
occupation

Travel Plan Co-
ordinator

Set updated

Ensure targets are

Following first

Travel Plan Co-

targets both realistic and survey and ordinator
‘stretch’ annually

Update Travel Ensure current Within 1 month of Travel Plan Co-

Plan information and return of travel ordinator

targets are in place

surveys. Annually
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Measures

Promote
sustainable travel
events

Objective

Engage staff with
travel options

Timescales

At least two per
year

Responsibility

Travel Plan Co-
ordinator

Promote Provide information | With newsletter and | Travel Plan Co-
sustainable travel | to allow informed as part of any ordinator
websites choices Travel Plan

Updates
Provide To engage with Upon request Travel Plan Co-

Personalised
Travel Planning

those who require
help in accessing
their travel choices

ordinator
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9. DELIVERY

9.1 INTRODUCTION

9.1.1 This chapter sets out the method of delivery for the Travel Plan, including the nomination
of a Travel Plan Co-ordinator.

9.2 MARKETING AND PROMOTION

9.2.1 Promotion of the Travel Plan should aim to ensure that staff of the site are aware of their
travel choices, including personal benefits that the implementation of the Travel Plan will
bring. Staff would be made aware of the travel options available to them.

9.2.2 The result of the measures within this Travel Plan is to maximise the accessibility of the
proposed development site by alternative modes to the private car. The initiatives will
benefit employees of the site by facilitating sustainable travel choices, resulting in the
following:

e Cost savings associated with travelling on foot, cycling, using public transport or car
sharing (as compared with single occupancy car use);

e Health benefits through increased levels of walking and cycling and a healthier
environment due to fewer vehicle emissions in the immediate vicinity of the site; and

e A pedestrian/ cycle/ bus user friendly environment.

9.2.3 These are key messages for the marketing and promotion of the Travel Plan.

9.2.4 From the outset, sustainable travel will be promoted to all employees within the
refurbished site. This can be achieved, in part, through the Travel Plan Co-ordinator
actively seeking to promote the on-site sustainable travel events to align with national or
regional events.

9.3 TRAVEL PLAN CO-ORDINATOR

9.3.1 It is important to convey to all employees the reasons for implementing the Travel Plan
and the benefits that can occur for everyone. To oversee the running of the Travel Plan, a
Travel Plan Coordinator would be appointed to act as a single point of contact for all
queries relating to the Travel Plan and be someone who could centrally coordinate the
Travel Plan Initiatives.

9.3.2 The Travel Plan Co-ordinator role aligns well with human resources roles associated with
the site, however could also be undertaken by any member of staff who has a positive
interest in active and/ or sustainable travel and/ or the environment.

9.3.3 A formal Travel Plan Co-ordinator will remain in place for the period of occupation of the
building. The details of the Travel Plan Co-ordinator will be filled out below:

Name:
Email:
Phone:

9.3.4 Any change in Travel Plan Co-ordinator will be filled out above and an appropriate hand-
over be undertaken to allow continuity of the Travel Plan benefits.

9.4 TARGETS

9.4.1 In order to monitor the success of the Travel Plan, targets are required. The targets would
be set at a short-term (1 to 3 year) and medium term (3 to 6 year) target of a 5% and 10%
reduction in car use, respectively. The target would be set from the baseline, with the
preliminary targets set based upon snapshot staff survey data, as below/ overleaf.
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9.4.2

9.5
95.1

9.5.2

9.6
9.6.1

9.6.2

9.6.3

9.7
9.7.1

Table 9.1 Preliminary Targets

Percentage
Census 1to 3 Year 310 6 Year

Train 0% + +

Bus 0% + +

Taxi 0%

Powered Two-Wheeler 8%

Driving 83% 79% 75%
Passenger 0% + +
Cycle 0% + +
Foot/ Other 8% + +

Firmer targets can be set by mode once the initial travel surveys have been undertaken.
This would allow the site-specific requirements of employees to be taken into account
and focus on the key modes where an influence can reasonably be achieved.

PROMOTION

The council’'s Travel Plan team should be able to provide information and resources on
local and national promotions of sustainable travel such as Bike Week, World Car Free
Day and many other exciting events which can help to promote reduced car usage.
These events will be promoted at the site and consideration will be given to inducements
for employees to participate.

Participation in at least two events would be programmed by the Travel Plan Co-ordinator

ANNUAL SURVEY

Annual monitoring would be undertaken using a Travel Plan survey. The survey would be
promoted to staff and a response rate above 50% would be targeted.

The draft survey is attached at Appendix A. The draft survey has been used for the
snapshot survey and will be used for future surveys.

The survey information will be reviewed, once returned, and summarised to staff,
alongside any updates as a result of ongoing monitoring of the Travel Plan.

MONITORING

On an annual basis, to align with the annual survey, a review and update of this Travel
Plan will be undertaken. The update should consider, as a minimum:

e Results of the annual surveys;
e Uptake of initiatives;
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9.7.2

9.7.3

9.7.4

o Details of response rates to the survey and a summary of the findings;

o Areview of the findings of the surveys in the context of objectives and targets; and

e An action plan, together with updated targets and objectives for the forthcoming year
and remainder of the Travel Plan period.

The annual travel survey also provides a suitable annual point at which to review this
Travel Plan.

The annual travel survey results will influence future targets.
As part of the annual review, any new initiatives which are available via the council’s

Travel Plan team or are becoming prevalent locally (such as electric scooter trials) will be
reviewed and considered for implementation.

PAGE 23



APPENDIX A



Staff Travel Survey

The way we all travel impacts our environment. We aim to reduce our impact on the environment,
including the way that we travel.

We would be grateful if you could complete this survey relating to your travel patterns and return it
to . The return date is the

The survey should take no more than a few minutes.

Question la.

What is your most regular mode of transport for travel to/from site? (Choose one)

Walk

Cycle

Bus

Car share passenger

Car share driver

Dropped off/ Picked up

Car Driver (not car sharing)
Motorcycle/ Scooter/ Moped

Question 1b.

How often do you use this mode?

2 times per week
3 times per week
4 times per week
5 times per week

Question 2a.

Do you use another mode of transport to travel to/from the site on other days?

Yes ... (please complete Question 2b.)
No ... (please go to Question 3a.)

Question 2b.

Which other modes of transport do you use?

Walk

Cycle

Bus

Car share passenger

Car share driver

Dropped off/ Picked up

Car

Motorcycle/ Scooter/ Moped

CONTINUES ON NEXT PAGE




Question 3a.

If you use your car as the main or secondary mode of transport to/ from the site, would you, or have
you, considered any of the following other modes to reduce car use? (Choose as many as apply)

Walk

Cycle

Bus

Car share passenger

Car share driver

Dropped off/ Picked up
Motorcycle/ Scooter/ Moped

If you chose none of the above, please go to Question 3b.
If you chose any of the above, please go to Question 3c.

Question 3b.

If you chose none of the above, please can you confirm the barriers you perceive in choosing any of
the alternative modes?

Question 3c.

What barriers do you perceive in choosing the alternative modes ticked above?

Question 4.

What could be done to help or encourage you to use one of more sustainable modes of transport for
some or all of your travel to/ from the site, even occasionally.
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